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Fermi Research Alliance Board of Directors
Contractor Assurance System (CAS) Review Committee
2012 Review Charge

DRAFT

The FRA Board of Directors CAS Review Committee is responsible for providing reasonable assurance to the Department of Energy, on behalf of the Board, that the objectives of Fermilab’s CAS management systems are being accomplished and that the systems and controls are effective and efficient.  In this year’s review, the Committee will continue its evaluation of Fermilab’s progress in fully implementing its CAS in keeping with the H Clause of the Fermilab prime contract.  The particular focus will be on the status of management system development and integration.

[bookmark: _GoBack]The review will be accomplished through a series of overview meetings with Laboratory and Site Office leadership as well as roundtable discussions with selected management system owners (Finance, Business Operations, Communications, Engineering, Quality and ESH) and more in-depth looks at three areas (IT, Procurement, and Performance Planning).  For the overview meetings, the Committee will expect individual presentations to address the following topics:  CAS “ownership”; CAS implementation status; vision and integration plans; Assurance Council; FermiDash status, functionality and effectiveness; CAS partnership and communication; performance tools, trends and metrics; areas of risk and risk mitigation; integrated assessment status; and issues management as well as any other topics deemed appropriate by leadership for the Committee’s attention.  A list of starter questions will be sent in advance for the roundtable discussions, which will be discussion-oriented without presentations, and the deep-dive sessions should be initiated by 15-minute presentations by the relevant management system owners, to be followed by Committee Q&A.

Review deliverables will include a detailed out brief at the conclusion of the review, a presentation by the CAS Committee Chair to the FRA Board at its October 2012 meeting, and a draft assurance letter for the Board Chairman’s review prior to submission to the Fermi DOE Site Office.
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