Fermilab Employee Advisory Group Meeting
September 16, 2010 - Meeting Summary

1. Miscellaneous Issues

A number of topics were raised:

A number of employees have provided feedback based on the Fermilab Today
article. Members noted that this was encouraging and that we need to continue
to communicate the activities of the EAG. It was also noted that employees need
the opportunity to provide feedback anonymously if they desire, and that this is
possible on the website.

ACTION ITEM: Rhianna will provide all members with the link where employees
may submit suggestions or questions.

Doug Sarno raised the potential for the EAG to develop an internal leadership
structure to help guide and coordinate EAG activities.

DECISION: It was decided that the EAG would form some type of leadership
structure, either with co-chairs or a leadership committee.

ACTION ITEM: Members were asked to submit nominations for leadership
positions within the next few weeks with a final process and decision to be
discussed in October.

2. New Employee Orientation

Based on discussions at the August meeting, a number of EAG members attended new
employee orientation sessions to identify current practice and understand strengths and
opportunities. As a result, Cons and Rhianna prepared a draft report on their findings.
Overall, they found no major negative issues with how orientation is being conducted. It
is a good process. It covers many important issues and does it fairly well. However,
there is not a clear link from the one-day orientation to the larger set of orientation
activities that are to be conducted by the supervisor. Group members believe that this
handoff, supervisor awareness, and training by supervisors can be improved.

DECISION: Group members decided that the draft report was a good basis for
EAG input and recommendations.

ACTION ITEM: Members were asked to submit any further input to Rhianna and
Cons who will revise the report and present it at the next meeting for approval
and submission to HR as an informal set of recommendations.
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3. Overview of Human Resources Functions and Activities

Kay Van Vreede, Manager of the Workforce Development and Resources Section
(WDRS) provided overview of the Human Resources functions and activities at
Fermilab. Her slides can be found here:
http://www.fnal.gov/faw/EAG/presentations/EAG _presentation VanVreede 092010.ppt

Kay noted that it can be challenging to get people to pay attention to communication at
the lab and that this is a function where the EAG could really provide some help. She
was looking forward to creating a constructive working relationship between WDRS and
the EAG. Questions and comments with Kay included the following.

With regard to guest speakers at events sponsored by WDRS, Kay noted that
anyone is welcome to offer their help, and WDRS is always looking for speakers
and topics of employee interest.

Members noted that the themes on customer service presented by Kay are true
throughout the lab and this is an area where the EAG could provide potential
input and assistance.

Regarding a question on customer service standards, Kay noted that there are
numerous metrics on timeliness and completeness of information. WDRS gets
the most customer traffic in benefits, and is adapting a tracking system for calls
and inquiries to ensure issue resolution and timely response.

When EAG members receive employee requests on specific issues or
challenges, Kay said those could be forward directly to here for action.

The following suggestions were made:

Support was expressed for the Benefits Bulletin, and suggestions were made to
link to it on the front page of the benefits section of the web and in Fermilab
Today.

There was general support that sending a postcard home to every house on
open enrollment would be useful as it is often the spouse who handles such
matters. Members also suggested that spouses get on email lists for benefits
news.

EAG members suggested more announcements be placed in Fermilab Today,
and that the columns that Juanita Frazier is currently writing have been very well
received.

Members recommended that WDRS communicate its customer service
standards to the employees.

Overall, members noted that employees need to better understand how things
work at the lab, and increase effort in these communications are important.

The EAG will invite WDRS to send relevant individuals related to the topics being
discussed at the meetings. The EAG would like to establish a more direct
partnership with WDRS to make sure the right people are in the room.

EAG members noted that it would be very beneficial for Kay to put the figures
from her presentation on Fermilab Today. An article or column from Kay in
Fermilab Today might also be a good idea. Kay noted that this information will be
in the newly-developed annual HR report. While supporting the report, the EAG
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also recommended that it would be more effective to share this information
through Fermilab Today, as people will be more likely to read it if it is short.
e Members further discussed that data from other service sectors would also be
useful and to present ongoing statistics information of interest to the employees.
e ACTION ITEM: Rhianna will explore creating a “Fermilab ByThe Numbers”
column to share key facts and statistics of interest around the lab, including those
of WDRS.

3. Flexible Work Schedules

The issue of flexible work schedules was a significant theme in the focus groups and
the EAG is exploring its role. Kay provided an overview of the opportunities that are
currently in place. Bruce Chrisman noted that the laboratory has a 2015 DOE
requirement to reduce greenhouse gases related to employee commuting, so there is
additional motivation to explore this issue. Members made the following observations:

e The main issue is that policies are not consistently applied across the lab, and
that employees are seeking a fair application of the policies that do not interfere
with the unique staffing needs of the various projects.

e Summer schedules might be explored as a way to test various systems.

e Exempt and non-exempt employees are treated differently for alternative work
schedules and this must be addressed.

e Members thought that the previous time reporting system could not handle
alternate schedules, but there is a new system in place that should be able to do
this. (This needs to be verified.)

e Other laboratories, such as JPL and Los Alamos, already use alternate work
schedules, so we should learn from their experience.

e The EAG will need much better data regarding what is already happening at
Fermilab. Some groups are already on 4-10s, there are already part-time
employees, etc.

¢ No matter which element of work-life balance is being explored, it always comes
back to manager effectiveness to make sure the procedures are implemented
effectively.

e DECISION: It was proposed and agreed that the issue of flexible work schedules
and related topics not be discussed in detail until after management performance
was addressed by the EAG.

4. Performance Review Process

Members of the performance review committee discussed their report and findings
based on previous months’ discussions. A number of key findings were discussed.
e ACTION ITEM: EAG members were asked to submit any further input to
members of the committee who will revise the report and present it at the next
meeting for discussion of recommendations and next steps.



