Initial Assessment of Management Culture at Fermilab
A Framing Document for the Employee Advisory Group

The current situation:

Historically, FNAL supervisors and managers, including project and group leaders, department
heads, and division/section/center directors, have created unique cultures in the areas they
influence. As such our managers pursue their organization's goal with considerable freedom and
flexibility. These managers are held accountable for technical, safety and financial results and goals,
but not always the ways that they manage and interact with their employees. This situation has
created a significant range of climates in different workgroups: some are perceived as being
welcoming, supportive, and positive. Others are perceived as being difficult, hostile, and unfair.

The goal:

The Employee Advisory Group is proposing that the Directorate adopt a goal to fashion and foster a
lab-wide culture of management which is based on over-arching principles of respect, civility, and
appreciation of differences, and ensure that these principles guide all interactions regardless of
position.

The next steps:

In an effort to advise the Director on this issue, the Employee Advisory Group plans to:

o Define the benefits of implementing this goal for the lab, its managers, and all
employees.
o Define the values and expectations of managing at Fermilab by:
= Defining relevant terminology,
= Researching relevant knowledge and approaches from diverse sources,
including in-house, similar public and private organizations, and published
literature,
= |dentifying the potential benefits from gathering additional data on the current
situation at the laboratory, and pursuing this data if useful.
o Define an overall strategy and plan for accomplishing the necessary long-term culture
change being proposed. This should include (but not be limited to):
= Defining an overall plan for communicating these values and expectations to lab
managers and employees,
= Suggesting standards and methods the laboratory can adopt to ensure the
management principles continually guide all interactions.
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