
 

Shutdown status; 
 

1. Not many new jobs are coming in the few that are, are related to 
operations problems 

a. longer A48 collimeter  
b. Bad sextapole magnet at A2. 
c. Bore scoping of E0#3 collimeter  

 
2. Alignment planning seems to be going well we meet periodically to 

hammer out schedules as well as resources. We aren't there yet, but 
progress continues. 

 
3. Review of alignment of Tev requests occurred on Wednesday the 14th. 

 
4. Electron Cooling installation Review. Is soon  

 
5. Review of entire Work list with Division Management starts Friday. 

 
6. No reason to delay start of shutdown. Still scheduled for August 23rd. 

 
7. Length is being advertised as 13 weeks. Currently Mi31 project is 

estimated as 14.5 weeks. Goal is to start up other systems earlier. Plus 
start up and commissioning 

 
14.5 weeks= December 1 st. 

 
8. Man Power  

AD techs available   40 
PPD      48 
Tech support    24 
Total so far identified  112 
Total mech. Tech's needed  124 
Need 12 more people 

 
 Lab Welders    6 out of 8  
 Janitorial(starting October 1st)  10 
 
 Survey between 18 and 21 
 


