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CDF/ D- Zero DCOE Technical, Cost and Schedul e Revi ew

Sept enber 24-26, 2002

Tuesday, September 24

Comi tium

08:00 Executive Session

1

08:

09:

09:

10

10:
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12:

13:

14:
14:

15:

16:

17:

19:

West
45 Welcomes
00 Director's Introduction
30 DO Spokesman (10 mins)
DO Project Overview -Technical, cost, schedule, funding
and management. Near term procurements.
:20 Break
40 DO Silicon (2 talks)
:25 CDF Spokesman (10 mins)
CDF Project Overview -Technical, cost, schedule, funding
and management.
Specific near term procurements.
15 Lunch
15 CDF Silicon (2 talks)
00 DO Other Subprojects Summary (2 talks)
45 CDF Other Subprojects Summary (1 talk)
30 Break
START BREAKOUTS
00 Snake Pit Curia IT
Silicon | DO Other Subprojects
(DL + Si Experts) | Other experts
Questions, Review of | Presentations
Management, BoE etc | Questions, Review of
| Management, BoOE etc
| (CDF & DO Reps present)
|
Comitium
00 DoE Exec Session
00 Dinner



Wednesday, September 25

Continue Breakouts

08:00--11:00

1 North 1l East

Silicon DO Other Subprojects

09:00 CDF Other Projects
Other experts
Presentations
Questions, Review of
Management, BoE etc
(CDF & DO Reps present)

(DL + Si Experts)
Questions, Review of
BoE etc

10:00-- 11:00 Snake Pit

11:00

12:00

12:45

15:00

Management Breakout

DL ++ Project Managers + Project Offices

Management, scheduling, costing, accounting methodology.
Specific near term procurements.

Comitium
DoE Exec Session
Lunch
Meeting with CDF and DO Management (If Needed)

DoE Exec Session

Thursday, September 26

08:00

12:00

14:00
15:00

Comi tium

Report writing and follow up as needed

Lunch

Curia II

Close out
Adjourn
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