Thank you for agreeing to participate in the Department of Energy (DOE) Review of the Run IIb Detector Upgrade projects.  This review will beconducted at the Fermi National Accelerator Laboratory on September 24-26, 2002.  The review will begin at 8:00 a.m. at Wilson Hall, in the Comitium.

Your expert advice and assistance will be of great value to DOE andFermilab.

The focus of these reviews is to assess the readiness of the projects to establish technical, cost, schedule, and management baselines, needed for Critical Decision 2, Approve Performance Baseline, and Critical Decision 3, Approve Start of Construction.  Specifics are provided in the charge to the committee, which is shown in Attachment 1 (charge.doc).  Also attached arethe list of review committee members (maillist.doc), the draft agenda (agenda.doc), and the report outline/writing assignment list (contents.doc). Project information will be forwarded to you prior to September 12.

The review will begin on Tuesday, September 24, 2002, at 8:00 a.m. with a DOE Executive Session in the Comitium at Wilson Hall.  The full committee will hear plenary sessions in the morning, and in the mid-afternoon break into subcommitteess.  A DOE Executive Session will follow in the late afternoon.  On Wednesday, September 25, 2002, there will be parallel subcommittee presentations and discussions.  On Thursday, September 26, 2002, the subcommittees will complete their draft reports, then adjourn at 3:00 p.m. after a Closeout Presentation to Fermilab management.

Suggested lodging includes the Candlewood Inn (27 West 300 Warrenville Road, Warrenville, IL 60555; phone, 630-836-1650; Fermilab rate, $76.00 per night), or the Lisle/Naperville Hilton (3003 Corporate West Drive, Lisle, IL 60532; phone, 630-505-0900; Fermilab rate of $89.00 per night).  You should contact the hotel directly to reserve a room. 

I greatly appreciate your willingness to take time from your busy schedule to assist DOE in reviewing these projects.  If you have any questions, please contact Steve Tkaczyk (301-903-3288; steve.tkaczyk@science.doe.gov).

Regards,

Daniel Lehman

Director

Construction Management

   Support Division

301-903-4840

daniel.lehman@science.doe.gov
