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The State of the Laboratory
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Fermilab succeeds because of 
our staff.

• We have a laboratory we can be proud of 
because of our uniquely talented staff 
dedicated to making Fermilab succeed.

• It is important that all of us have a good 
understanding of where we are and where we 
are going – the good, the bad, the challenges 
and the opportunities.  



����������	

���
���������� 3

�Today’s meeting
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– Status and future of the research program 
– Impact of the budget 
– Concerns of the Fermilab staff
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�Our Mission
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�We can be proud of Fermilab.
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�Run II of the Tevatron Collider
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– The only collider able to address the physics of the 

highest energy scale before 2008.
– Many critical measurements that could reveal a crack in 

the Standard Model
– Many possibilities for breakthrough discoveries
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�Run II of the Tevatron Collider
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enlist your help in strengthening the Run II effort. 
In that memo I said:
– I know that the Fermilab staff realizes the importance of 

Run II to the laboratory and to particle physics in the 
U.S.  

– I am sure that we have the talent and dedication to 
succeed and that you will respond when an opportunity 
is identified for you to help.  

– Success in Run II will come from the effort of the entire 
laboratory, led by the Beams Division, but with the 
enthusiastic support of all of the divisions and sections.
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How we have done this year
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– compared to three 

months ago
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�DOE Review of Collider Run II
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�Status of Run II
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– We will achieve another big improvement in weekly 

integrated luminosity in FY2003.  
– The outcome of the recent DOE review of the collider 

effort was very positive.
– New physics results will be coming out next summer.
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�Neutrinos are moving ahead!
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�Budgets
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– There is much discussion in Washington about the 

need to invest more heavily in research for the 
Physical Sciences and at DOE.

– Supportive talk has not been converted to dollars, 
however.
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Will funding get better in the 
future?
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– Authorization bills in House and Senate 

recommend increased investment in the Office of 
Science.

– Ray Orbach, Director of the Office of Science, is 
developing a strategic plan tied to these proposed 
increases.

– Can one convert authorization to appropriations?
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Where are we in the  budget 
process?

• Congress has not passed the Energy and Water 
Appropriations Bill –under which we are funded.  

• Like much of the federal government, we are 
operating under a “continuing resolution” adopted by 
Congress, fixing budgets at last year’s levels until the 
new 2003 budget is passed.  

• The best guidance we have is the Energy and Water 
bill passed by the U.S. House of Representatives, 
under which we would have the same budget as last 
year.  
– Due to inflation and cost increases, this represents a 

reduction of 4% in purchasing power, about $12 million.
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�Plan for FY 2003
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– save the core of our scientific program and
– avoid drastic measures affecting our staff.

)��
���"���9��
���
The plan
– funds the accelerator (operations and the 

luminosity improvements);
– starts the CDF and D0 detector upgrades;
– funds the projects on schedule (NuMI, LHC, 

CMS);
– reduces everything else.
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One-time steps to reduce 
costs
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– reduced travel
– no vehicle replacements
– fewer copiers and desktop computers
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�Performance Appraisal System

• We decided to change in the Performance Appraisal 
System in response to concerns expressed in the 
Empoyee Survey three years ago.

• A lot of people expressed concerns about the original 
version of the system.

• We heard you and went back to make changes.
• I would like to thank all the employees who brought 

these concerns and suggestions to my attention.  
With your continuing involvement and commitment to 
make it work, I believe we will have a performance 
evaluation system that is fair, understandable, and 
makes Fermilab a better place to work.

• Keep us posted.
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�Safety
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�Employee Handbook
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– It is a compilation of policies and procedures that have been 

around for some time.
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– We are no longer asking you for signed receipts.
– We will review the handbook and decide what needs to be 

added, changed, or clarified.
– We will improve our communication – both intended and 

unintended – with our employees. 
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�Communication
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– We are looking hard at a number of changes to 

improve communication. 
– We are collecting groups of staff members to talk to 

us about what is right and wrong now.
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�
Fermilab succeeds because of 
its staff.

• This is a very exciting time for science at 
Fermilab.

• Each of you has a vital role in making the 
most of these opportunities.  I ask your 
support and understanding as we move 
forward under these difficult circumstances.  

• Fermilab’s success depends on the talent 
and dedication of our staff. Since the 
beginning of the laboratory, it always has.


