QAR Team Meeting 10/4/2010

Next Meeting — 10/18/2010 at WH2NW 9:00AM

First Last Organization Present
Bakul Banerjee CD X
Frank Cesarano BSS X
Nicole Gee WDRS
Tom Gehrke QAE X
Jed Heyes QAE X
Tom King QAE X
John Martzel QAE
Tim Miller ES&H X
Kurt Mohr QAE X
Susan Rahimpour QAE X
Jim Rife TD X
Don Rohde AD X
Keith Schuh PPD
John Dawson ES&H X
Rod Walton FESS
Jim Wollwert FI

Action Items for Next Meeting

1 | Jed to compile list of current risk methodologies.
2

3

Updates:

Assurance Council: Management issue list was discussed. This appears to be a standing item for this

meeting now. The commitments were discussed:

1. The lab wide WBS is being re-done. The result should be a more accurate accounting of project
costs. Issue came up that there is not enough staffing for projects. Under-estimating needed
personnel seems to be a major cause. This may be related to the WBS being completed.

2. The dashboard development activity is on hold due to lack of resources.

3. Strategic Plan for non-scientific activities

ES&H, N/A

WDRS, N/A

BSS, N/A

Assessments: AD assessment report is being written. A 15 minute discussion of preliminary findings was done
in the QAR meeting. During the discussion about the uniqueness of this event based assessment there was
discussion about the uniqueness of the CD WAN assessment.

Inspection and acceptance test and SCI: TD and WDRS assessment is started. A meeting is scheduled for this
afternoon

Science: The possibility of doing an assessment of “review of publications” is being investigated.

AD and BSS is delayed a meeting is scheduled for Wednesday.

Graded Approach, The Graded Approach was discussed. A concern that there may be duplicate effort
happening with the Graded Approach and existing risk management practices.

Process Improvement, N/A

Agenda for today:
Review standard agenda.

NOTES:

The address to the graded approach production site is:
https://bss-support.fnal.gov/qamodule

Tom Gehrke
Meeting adjourned — duration 60 min
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