QAR Team Meeting 2/15/2010

Next Meeting — 2/22/2010 at WH2NW “Black Hole” 9:00AM

First Last Organization Present

Bakul Banerjee CD X
Frank Cesarano BSS X
Nicole Gee WDRS
Tom Gehrke QAE X
Jed Heyes QAE X
Tom King QAE X
John Martzel QAE X
Tim Miller ESH X
Kurt Mohr QAE X
Susan Rahimpour QAE X
Kurt Riesselman COMM
Jim Rife TD X
Don Rohde AD X
Keith Schuh PPD X
Ed Vokoun QAE
Rod Walton FESS X
Jim Wollwert Fl

Carry Over Items & Task Assignments

1 Assessment consolidation update on-going

2 Root Cause exercise

3

Agenda for today.

Assurance Council updates: N/A

ES&H updates: Met about consolidated assessments. Compared objectives to ensure consistency between
departments.

WDRS updates: N/A

BSS updates: N/A

NOTES:

Definition of assessment vs. Assessment, surveillance, and differences between them was discussed.
Guidelines for what to submit to the consolidated assessment schedule were given.

Exercise

Pinion flow. Consider items in red to be “X’ed” out.
Bar to Hob to Rough Grind to Heat Treat to Finish Grind to Inspection to Truck

Note: Changing pinions in the assembly makes the noise go away.

Tom Gehrke

Meeting adjourned — duration 1hr 15 min
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