QAR Team Meeting 9/21/2009

	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	X

	Tom
	Gehrke
	QAE
	

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	`

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X



Meeting locations for future QAR meeting locations

ALL Monday meetings in WH2NW (Black Hole)

Carry Over Items & Task Assignments
	1 
	How did each D/S/C arrived at the process list (look at consistency – mix of processes, systems, sub-process, org chart)
	unscheduled
	Jed/Tom
	

	2 
	Each D/S/C should provide their assessment schedule to help with the consolidation effort
	unscheduled
	Jed/Tom
	


Issue – Assessments
Discussion – Tom McDermott looked at Mgmt Assessments Manual (self-assessments) and the Guide.  Some of the feedback on QA was that we “got it”.  Comments on manual were with inconsistency between documents – terms, definitions.  
Resolution – We may use Tom McDermott’s help to get the assessment manual corrected.
Issue – Assessor Identified Concerns not “Findings”

Discussion –  Adachi was true to his word – assessments were not about effectiveness.  We do have some issues, for example on SCI.  We will address all of these concerns.  We can be more effect since we now have resource-loaded schedule that is rational and we can address the issues accordingly.

Resolution – We are receiving more help and will be able to take care of all the identified concerns, 
Issue – Engineering Manual – strongly addressed by assessment team
Discussion – Pier realizes there is a problem and that it does not meet the intended goal of rectifying what happened in LHC and what broke down.  Different team members saw the manual and most (the engineers) gave same comment – “not liked”.  Team that wrote it, thought they were close (see deficiencies with 414: 5a & 6; missed IQA 5.3, 6 & Root Cause).  Paul Czarapata wants to get some help.  Formal design review info is on Jamie Blowers URL (http://tdserver1.fnal.gov/project/standards/ANSI-ASQ-D1160.pdf) or there are others from ANSI std**.  Tim suggests that we provide the steps that engineering should go through.
Resolution - Overall assessments had positive result for the lab
** I did not purchase these but found them through ASQ
ANSI/ASQC D1160-1995: Formal Design Review  OR   IEC 61160 Ed. 2.0 (2006): Design Review 
I also posted an article on Rules Based Design Review for those interested

http://www.fnal.gov/directorate/OQBP/Docs/public/PUBLIC-UNCONTROLLED/
Issue – What is status of Graded Approach Tool

Discussion – Prototype by Oct or Nov and finalized by 2nd quarter.

Resolution - Prototype by Oct or Nov and finalized by 2nd quarter.
Issue – What is QA Schedule
Discussion – We have a Primavera schedule made which identifies when scheduled activities will occur but not specifically which or what assessments.  We will look over and try to figure out how to consolidate assessments.  We will dedicate a meeting to reviewing the schedule.  Auditors liked the schedule thoroughness.

Resolution – This schedule will be reviewed at the QAR meeting.
Comments:

Observation - Sections were not reviewed as thoroughly or there might not have been as much interest

Observation - DOE team looked over documents they went away impressed.

Observation - DOE team looked over procurement and they were pleased.

Observation – DOE team asked, “What were responsibities, qualifications and duration as a QAR?”
Observation – Most concerns were already addressed by a existing CAP.

Observation – NOTE: This was a light assessment – do not get complacent – This was not about effectiveness – not like 2006
Comment – Site Office probably chose the latest time to give IQA best chance to be implemented.  Adachi realizes assessment would be better at another time of year and will look at alternatives  next time might be a yearly schedule and do only a few areas
Comment - Site office gives us the draft by Oct 29 and the lab will look at it between then and mid movement.  End Nov is the formal report.et schedules for D/S/C kind of lab wide assessment activities to assist in getting at a consolidated schedule.

Comment – We need an electronic CAP control process – something good will work and does not necessarily need to be perfect.  T Gehrke is working on a CAP Access database.  Currently, big slow -down caused by written approved CAP.
Tom King - X6474 or 630-267-6644 

Meeting adjourned - duration 80 minutes






