QAR Team Meeting 12/15/08 Attendance

	First
	Last
	Organization
	

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	OQBP / EG&G
	X

	Jed
	Heyes
	OQBP / EG&G
	X

	Tom
	King
	OQBP / EG&G
	

	Kurt
	Mohr
	OQBP / EG&G
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed 
	Vokoun
	OQBP / EG&G
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	


Minutes Taken by Tom Gehrke
From Last Mtg - Review Action Items:
Disclaimer on web page re: working papers versus published papers. – Jed H
Approval of Corrective Action Plan procedure, before end of 2008. – Bob G./Jed H

Planning to resolve intensive versus extensive documentation of processes (the scope of the work which is to be approached for the As-Is).

Software for Quality Audits – Jed H

TeamMate internal audit software reviewed.
OQBP System Analyst looking at Harrington Groups package and others.
New Items:

· Review next level (in fishbones) for progress identification - All
Meeting locations:

· Until end of December all meetings in Req Room WH4NW (current location)

· Starting in January - All Monday meetings in WH15SW (Aquarium)

· Exception to regular Monday meeting locations 
· Comitium WH2SE 1/12/2009
· Comitium WH2SE 3/9/2009
· ALL Wednesday and Friday meetings in Req Room WH4NW (current location)

· Need to check link to schedule on website

Discussion – 

Reviewed & updated the as-is breakout.  Reviewed the DOE brief slides & commented.
Suggested that we do 4 instead of 2 pilots by doing 2, regrouping, making any adjustments, then conducting 2 more.  Comment was made that it may be possible but time constraints may preclude it.
12/15/08 notes

Frank raised question as to would Divisions be willing to host a pilot assessment?

PPD & CD still willing to host pilots, possibly AD too.

Discussion continued in evaluating as-is breakout & using group input to modify

Re-discussed the definition of “Major Process”.  Need to review the definition of graded approach to take into consideration of the definition of “Fermi Major Process”

Reviewed Breakout spreadsheet Rev 000 A3 as below and saved as Rev 000 A4.

“Pilot” – some updates made
Continued & completed “Pre-Conduct Planning” 
· Disagreement regarding the relevance & appropriateness of including items 3) ES& H & and 4) Cost Savings in the “as-is” evaluation.  Concern is around scope creep and how it will be negatively perceived if under an umbrella called QA As-Is.
· Draft a formal charge document for B. Grant to review to define the scope of the “as-is” activity.  Rod & Bakul to draft a charge document for the scope above

Started & completed “Conduct” portion of As-Is Planning
· Need to address the ANSI/ASQ Z1.13 standard with regard to science (technical design reports, concept documents, etc.).  
Started & completed “Teams”, little discussion
Started & completed“Schedule”
· Clarified parallel nature of corrective action & as is evaluations

Bakul provided an overview of CD’s major processes fishbone

Action Items:

· Keith to research job descriptions for science centers

· Sub team for science, Tom K., Keith, Bakul to plan how to engage & engage science personnel.  Need to engage Peter Garbincius and Jeff Appel regarding the To Be guideline document for Science at Fermilab.  Bakul, Keith, Jed & Tom K. to meet with Peter & Jeff.  For projects may also need input from Dean Hoffer.

For next meeting:

Bakul to bring examples of ITIL (ISO 20000 initiative) processes & overview
From fishbone spreadsheet, review & discuss the items on the definitions & summary tab

