QAR Team Meeting 12/12/2008 Attendance

	First
	Last
	Organization
	

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	OQBP / EG&G
	X

	Jed
	Heyes
	OQBP / EG&G
	X

	Tom
	King
	OQBP / EG&G
	X

	Kurt
	Mohr
	OQBP / EG&G
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	OQBP / EG&G
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	



Meeting locations for future QAR meeting locations

· Starting in January - ALL Monday meetings in WH15SW (Aquarium)

· Exception to regular Monday meeting locations 

· WH2SE 1/12/2009

· Comitium 3/9/2009

· ALL Wednesday and Friday meetings in WH4NW (current location)

From Previous Meeting(s) - Review Action Items:
· Disclaimer on web page re: working papers versus published papers. – Jed H – message sent
· Take fishbones to next level - End product will be a hierarchical list of processes – the ultimate product is a hierarchical list – this does not have to follow fishbone structure – QARs/QAEs
· Approval of Corrective Action Plan procedure, before end of 2008 – Bob G/Jed H - open
· Planning to resolve intensive versus extensive documentation of processes (the scope of the work which is to be approached for the As-Is) - today
· Software for Quality Audits – Jed H

· TeamMate internal audit software reviewed.
· Other software to be reviewed & pursued

· Major Process definition for the AC to Bob G by Jed. Complete.  Bob to present to AC 12/09/08.
· Major Fermilab Process – any process which directly and demonstrably contributes to the success of Fermilab’s core end products advancing science (beams, experiments, cyber-infrastructure, manufacturing).

· Reviewed Major Process definition - Bob will tell AC that each D/S/C mgmt will be working with QAR to enumerate what a major process is

New Items:
Items to readdress from the 2006 DOE Audit - findings listed as “closed”.  Some items reported to be closed out, but OQBP suggests verification and validation (V&V).  For example, Item 3 closed – we need to check this out (while IQA PMP covers this finding – now the issue becomes, we do not have an assessment manual)
Action items for next meeting:  Need meeting between OQBP, site DOE & DOE on 2006 audit to clarify points and interpretations within findings.  

Agenda – 

Review 2006 DOE Audit on AD & TD (this was considered completed).  
Each QAR should inform their mgmt that these are areas that will be most likely targeted in another audit
TODAY 12/12/2008
Jed wants to talk with John Adachi to get his view on 2006 audit.  John was not lead on 2006 audit because of schedule. This mtg will provide clarification and closure for these points so that all of 2006 is behind us for 2009 audit.

Reviewed OQBP & DOE mtg - Jed Heyes, Jeff Cotton, and Bob Grant met DOE represented by: Joanna Livengood, Berline Short, Mark Bolinger, & John Cooper. The meeting covered:
· QAEs and QARs on-board & working together and on schedule

· V&V of closure from 2006 audit

· Jeff and Bob to visit D/S/C and do a colloquia styled presentation

· Status of As-Is planning

· Status of ad-hoc support for As-Is

· Want to see status of entire Schedule

· Show & Tell of As-Is tool

· Next mtg with DOE Feb 2009

Reviewed the As-Is breakout flow diagram – previous diagram changed wording within steps. Change to “Apply Graded Approach Tables as a to To-Be State”. Also change in decision step - changed to “Do gaps Exist between As-Is & To-Be”
Reviewed As-Is schedule (As-Is Breakout Review 000 A3) (note this doc has 3 work sheets) – will post;

Need to find ISO definitions in another worksheet

Reviewed the Pilot activity:

· Various approaches to what is a major process and there is no one right way
· Suggested 4, rather than just 2, Pilot activities – time available is considered the limiting issue

Reviewed Pre-conduct
· Group expressed concern about three items that are not in the IQA
· Inspection Acceptance Test & Control of M&TE

· Managing Qualification & Training (task specific)

· Item Control (storage & use)
· Discussed decision that these would not be addressed despite importance. 
· Decision made by FRA - will have a Ford rather than Cadillac plan 

· These are not in IQA, as a centralized system, but left to D/S/C and, if there are findings, they should be meaningless - that is the risk
· Group thoughts on ES&H review combined with As-Is assessment

· ES&H might not integrate well with the As-Is assessment  
· Above countered with - This type of joint activity is done all of the time. 
· If ES&H is along then DOE has the right to be there as well  
· Is this the right time?  OR this should probably be done later – after Sept 2009

· Risk - it would not appear as an assessment, but rather an audit
· Discussed having QARs approach process owners to obtain “items/lists that document problems or cause concern that are not commonly/publically available”
· Reasoning – if there are issues, perhaps we can help with solutions early enough to make a difference

· Concern - DOE has every right to see the results of the As-Is, if they ask for it. The argument to counter concern on “showing our problems” - DOE would rather see a CAP.  
· We need to determine how we keep the “As-Is” from public access since it is really a working process that QAEs/QARs need to use to create CAP.  What are the controls?  
· Consider wording … this was offered up, but discussion ended for the day.
Next Meeting - 

· Continue with the Conduct section in the As-Is Breakout Review 000 A3
· Meeting Monday

· Finish identifying the major process







