QAR Team Meeting 11/16/2009

Next Meeting – 11/23/2009 at WH2NW “Black Hole” 9:00AM
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Agenda for today.
Assurance Council updates:  The requirement for having an issues tracking system other than ESHTRACK was introduced to the AC.  The response was that the requirements for an issues tracking system need to be defined first.
ES&H updates:  N/A
WDRS updates:  N/A
BSS updates:  N/A

NOTES:
Procedure 3903 Lessons Learned Procedure:
A lessons learned procedure was announced, but QARs were not notified of it properly.  QARs need to be notified of items relating to quality even though they aren’t directly involved.

QA in Scientific Research:

A plan is being constructed and meetings scheduled for an upcoming As-Is effort for science.  Documentation for science has been posted.  Clearance to do the As-Is has been obtained.
Status of QA assessment candidate processes:

QARs to assist the D/S/C to create a list of possible areas to assess within each area.  

Review Management Assessment Procedure that has been distributed:
Need comments back by Close of Business Friday.  QARs to consolidate comments from their areas where necessary.

Tom Gehrke 
Meeting adjourned – duration 45 min
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