QAR Team Meeting 10/12/2009

Next Meeting – 10/19/2009 at WH2NW “Black Hole” 9:00AM
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	John
	Martzel
	QAE
	X

	Tim
	Miller
	ESH
	

	Kurt
	Mohr
	QAE
	X

	Susan
	Rahimpour
	QAE
	X

	Kurt
	Riesselman
	COMM
	

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	


Carry Over Items & Task Assignments

	1 
	Jed to discuss with Bob Grant to improve information flow to QARs regarding Assurance Council activities & Division activities.
	
	
	

	2 
	Jed to send out the tentative OQBP assessment schedule


	
	
	

	3 
	
	
	
	


Agenda for today:
Introduce new QAE’s
Criteria for choosing Assessments

Assurance Council updates:  See below
ES&H updates:  None
WDRS updates:  None
NOTES:

Introduced new QAE’s & explained new assignments briefly
Reviewed the relevant Assurance Council notes from their last meeting & showed their location on the OQBP website.

Jed to discuss with Bob Grant to improve information flow to QARs regarding Assurance Council activities & Division activities.
Jed to send out the tentative OQBP assessment schedule

Tom King opened a discussion regarding criteria for choosing & conducting assessments.  

How these assessments are chosen


What does the assessment encompass


What are the criteria used during the assessment


Why is tis assessment important and is that decision based on the graded approach


How frequently does this assessment get conducted


Is this assessment related to any other assessment conducted in the same area


Are performance metrics available to assist in the status evaluation process prior to the assessment


What is rrecorded/reported from each of the assessments


Wre the same or defferent criteria evaluated in a subsequent assessment

These questions have a direct bearing on the comprehensive assessment task.

Open discussion regarding these questions & specifics that each QAR has in their area.

Tom Gehrke 
Meeting adjourned – duration 1hr
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