QAR Team Meeting 09/28/2009

Next Meeting – 10/12/2009 at WH1N 9:30AM
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	Tim
	Miller
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Carry Over Items & Task Assignments

	1 
	No pending activities
	on-going
	
	

	2 
	
	
	
	

	3 
	
	
	
	


Agenda for today.
1.       The schedule that you mentioned to 2012.  I’m not clear on what is in it and what commitments it requires from the Lab.

2.       What happens now to the CAPs developed during the As-Is?  Should we be getting them signed off?  What about those that were subsumed in Lab-level CAPs?

3.       What about those elevated CAPs?  What will be the disposition of those?

4.       Most particularly, when should we expect the revitalized set of Director’s Policies?

Perhaps something like this exists somewhere, but Paul Czarapata has asked if we can come up with a bullet point list of principles/functions of O414 much like the ISM has:

Principles

- Line management responsible for safety

- Clear roles and responsibilities

- Competence commensurate with responsibilities

- Balance priorities

- Identification of safety standards & requirements

- Hazard controls tailored to work

- Operations authorization

Core Functions

- Define work

- Analyze hazards

- Establish controls

- Perform work

- Provide feedback & improvements

NOTES:
Jed went over an overview of the Quality schedule to 2012

Questions offered by QAR’s were discussed.see agenda, above.
What kind of assessment will be included in the overall assessment schedule was discussed.  How granular?  Will “walk arounds” be included?  Walk arounds won’t be included.  Further definition of what will be included are still to be decided.

The CDs that were issued before the DOE audit were generally helpful, if only to make people aware what information the DOE auditors were provided.

The meeting time will be changed to start at 9:00AM instead of 8:30AM.
NO MEETING NEXT WEEK..NO MEETING NEXT WEEK  NO MEETING NEXT WEEK

Tom Gehrke 
Meeting adjourned – duration 1hr
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