QAR Team Meeting 08/24/2009

Next Meeting – 08/31/2009 at WW2NW (Black Hole) 8:30AM
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	

	Nicole
	Gee
	WDRS
	X

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2/NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments

	1 
	No pending activities
	on-going
	
	

	2 
	
	
	
	

	3 
	
	
	
	


Agenda for today.
Create a list of “to-do” to prepare for the upcoming DOE assessment.
NOTES:
· We need a list of the elevated CAPs so individual divisions don’t duplicate effort.
· Need a list of “To-Be” documents.

· FESS has a document that references the director’s policy and enumerates who in FESS is responsible for each policy.  It may be a good idea for other divisions.

· Need to provide basic safety training for the assessors.

· The graded approach tables are a summary of requirements for the IQA.  This may help in elevating awareness of basic quality issues.
· Current SCI activities need to be published for more general awareness of SCI activities that have been done.

· Most “flowdown” of Director’s Policy requirements appear to happen during regular management meetings.  These meetings will need to be documented.
Tom Gehrke - 

Meeting adjourned – duration 1hr 45min
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