QAR Team Meeting 07/20/2009


	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Rod
	Walton
	FESS
	X

	Tim
	Miller
	ESH
	



Locations for this QAR meeting in WH2NW (Black Hole)

Topic – What do we do between now and Sept for formal assessment
Discussion – 
QA should create a presentation to educate Fermilab “How to prepare for an audit.”  
Looked at an Assessment PPT – potential areas/items to cover to get “lay person” familiar
· Distinguished between internal (primary, secondary) & external (third party)
· Objectives

· Audit tips

· Issues encountered in audits

· out of date drawings 
· out of date SOPs
· How to educate for Fermilab
· Director’s letter
· This is to all managers for “flow down”
· Fermilab Today
· Poster with Do & Don’t

· Director must send letter to DOE specifying with our initial assessment “Fermilab has implemented QA”

· Answering questions and appropriate responses

· Use of Sometimes or Always can raise issues 

· if always must do something in process, then using “sometimes” is bad

· similarly if have exceptions in process and describe as “always”, then that is bad
Assessment manual – independent and management assessment is still in discussion with Jeff and Bob.  The manual is set up to be able to get information specific to do each assessment so the manual need not be read in full

Upcoming DOE Sept Assessment – request from QARs - have OQBP share all information (correspondence between DOE and Fermilab) with respect to assessment expectations for the up-coming audit with the entire lab. Jed sent out* (CAP Results Combined from CAP Report Rev 000-1 C.doc)
PEMP – QA PEMP requirement* – first QA formal assessment – The first assessment conducted should be easy so it gets completed and has value for Fermilab
How was last assessment conducted, agenda, mechanism – look at Briefing from 2006 DOE QA Assessment report.  Randy et al want to know how to be preparing now.  Look at finite number of CRAD questions.  Or instead of CRADs, Jed showed list of examples from “Some Questions for Managers to Ask Themselves*”; these may be broad, but they need to be so that it is applicable to all D/S/Cs.  (Some Questions for Managers to Ask Themselves.doc) 
Get copy of latest Science Document to distribute to team. Ed has latest, but it is still in review.  What will be the plan for doing an As-Is Assessment for Science (Science Team).  TK to distribute.  See if CRAD type questions exist for Z standard. 

BobG. proposed to J.Apple that this is guideline and we don’t do CAPs for Issues or Findings, rather bring findings to Apple they decide if there should be a CAP.  
IQA 3rd phase mock up poster available Aug 17th
Look at level of compliance for D/S/Cs & QAR roles – see director’s letter about implementation of QA – everyone in the lab will be involved at some level with QA; initially PPD & TD full compliance, then CD & sections, final full compliance is AD & ESH.  This is to make sure resources available. Jed will clarify compliance % and QAR %.
Looked at QA PEMP* (QA Program Rev0 10Jun09.pdf)
· CAP report

· CAP closure

· Self Assessment

· Consolidated Assessment & CAPA

· QAR/QAE orientation

· Assessment Program
· CI Program

· Automated Graded Approach

· Test tool

· Start Graded approach process

· Root cause training

· Ongoing S-CI

· LL Program (FICAP has this in it ES&H just had an assessment to make it go beyond ES&H)
· Establish

· Implement

Kurt will send out Graded Approach tool requirements – send out requirements document

PPD QAR working on self-assessment program (working on schedule), sees “conflict” with of assessments from OQBP.  All steps for every process do not need to be covered.  Keith asked to report back on beta management assessment form – Jed wanted feedback on the form.
Will the “Accomplishments Document” serve as the Self-Assessment document?  This year, “Yes”.  Self-Assessment (basically a report of “what we are doing right”) will be performed as done in past, next year may or may not change, but eventually it will change.
*Jed to send out this info or these docs
Meeting adjourned - duration 1 hour and 30 minutes






