QAR Team Meeting 04/27/2009

Next Meeting – 05/04/2009 at WW2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2/NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments

	1 
	No pending activities
	on-going
	
	

	2 
	
	
	
	

	3 
	
	
	
	


Agenda for today.

There was no published agenda for today’s meeting.
NOTES:

Reviewed Jed’s spreadsheet summarizing CAPs for all Divisions.

Discussion was held regarding how to determine what equipment needs calibration & what does not & how to identify them.
It was mentioned that a summary of CAPs to Division/Section heads would be helpful.

S/CI was discussed.  It was commented that Purchasing cannot screen for S/CI.  Procard purchases are not restricted as to the source of the purchased items and present a risk for S/CI.  Purchasing will buy according to a designated approved source when one is specified on the PO Request.

Frank emphasized that tax is a non-allowable cost that the DOE will not pay.  A Procard had tax charged to it & that is a non-allowable cost that is a serious matter with DOE.

Management training has subjects on several department/functions.  It was suggested that OQBP be included as a section in that course.

Larry Lamm mentioned that there is no Director’s Policy for Records Management & should be written as a CAP.  The general comments were that Director’s Policies are generally poorly written & many are out-of-date.
The Policy manual contains different Policies that more resemble Procedures & Rules rather than Policies.  A definition of Policy needs to be addressed to guide the content of the Director’s Policy Manual.

When a CAP is assigned a number, Jed needs an electronic copy of it for tracking purposes.
Tom Gehrke - 

Meeting adjourned – duration1 hr 5 minutes
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