QAR Team Meeting 04/20/2009

Next Meeting – 04/27/2009 at WH2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments

	1 
	No pending activities
	
	
	


Agenda for today.

· There was no publication of the agenda in advance

Topic: Teams may have time after 30th to do clean up …
Discussion: The As-Is is not going to end abruptly so plan your time to do clean up of As-Is Activities, documentation and transition activities between QAE & temp QAE

Resolution: Get as much accomplished on Activities before Apr 30 & expect some time to complete documentation etc.

Topic: Where is each team in the As-Is Schedule and is it correct?

Discussion: Jed asked each group to assess if all activities will be completed by Apr 30.  Then consider the above/previous topic/discussion and make sure the schedule really reflects reality

Resolution: Make sure As-Is schedule really reflects reality

Topic: Jed showed the QA Project schedule for tail-end of the As-Is and Post As-Is
Discussion: The format was more informational than it was a discussion.  The group looked at when these activities will occur: transition, report writing, CAPs review (commonality & consolidation, prioritized & elevated), Integrated Assessments schedule, and a projected (approximately) 3 years to find risks and make improvements.
Resolution: There is a QA schedule

Topic: What were the QAR only meeting topics?
Discussion: Per the QAR’s, “the discussion at the 4/13 QAR meeting included CAP procedures, general agreement that formal training should be tracked in TRAIN, and process for escalation of lab-wide issues.  Oh, and making fun of all the QAE’s…   ; )”
Resolution: Preserved here all to know about.   ;-b
Tom King - X6474 or 630-267-6644

Meeting adjourned - duration 55 minutes  ---------------  For the next meetings the scribe will be Mr. Tom Gehrke
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