QAR Team Meeting 04/13/2009

Next Meeting – 04/20/2009 at WH2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments

	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed – Ed has 1st revision from Jeff’s initial submission
	on-going
	
	

	2 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	3 
	Meeting with DOE  - what is DOE audit approach – DOE did not cover scope of 2009 in last meeting
	??/??/??
	Jed
	

	4 
	Software for Quality Audits – 
	on-going
	Jed
	

	5 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda for today.

For Monday' 04/13/2009 QAR meeting some agenda items:

· A Fermilab QAR meeting will take place sometime after the full (QAR/QAE) team meeting.

· Who has non-consensus items recorded in the As-Is?  

· Who has As-Is Tool activities indicated as complete, by mistake, before the activity was complete. 

Topic –Fermilab QAR meeting will take place sometime after the full (QAR/QAE) team meeting.
Discussion – No Discussion other than, this to foster more communication between QARs.  This was requested by and question should be addressed to Rod Walton.
Resolution – Meeting immediately after QAR meeting

Topic – Who has non-consensus items recorded in the As-Is?  

Discussion – This is so Jed can meet with all parties and determine the extent and how to assist.  Those who do, please arrange a time when Jed can sit with all parties involved to discuss the issues

Resolution – Call Jed about this

Topic – Who has As-Is Tool activities indicated as complete, by mistake, before the activity was complete
Discussion – The activity appears complete because either All, Some or None was selected by mistake before the activity evaluation was complete.  If you send Jed an email listing the activity #'s involved, Nathan can reset them as Application Administrator so nothing is selected
Resolution – Call Jed about this
Tom King - X6474 or 630-267-6644

Meeting adjourned - duration 35 minutes
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