QAR Team Meeting 3/30/2009

Next Meeting – 4/013/2009 at WH2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments

	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed – Ed has 1st revision from Jeff’s initial submission
	on-going
	
	

	2 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	3 
	Meeting with DOE  - what is DOE audit approach – DOE did not cover scope of 2009 in last meeting
	??/??/??
	Jed
	

	4 
	Software for Quality Audits – 
	on-going
	Jed
	

	5 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda for today.

Relationship with the As-Is Tool Activity items and the As-Is Schedule 

1) These Activity names must match in both

2) Reporting additional Activities 
3) Reporting proposed deletion of Activities

a) these are never deleted in As-Is Tool

b) DOE expects current schedule to be completed - thus Activity names and # of Activities must match

4) Providing updates to the Excel spreadsheet 

a) with only changes highlighted

b) by everyone to know if there are changes or no changes

c) provide input to Schedule by COB Thursday

d) reply to emails with history and maintain subject

5) Sub-processes are included on Excel spreadsheet (in yellow) but not on Gantt chart

6) Everyone must have “Item Control” (define in glossary of Guide; look at TD)
A short meeting

Topic - These Activity names must match in both the Tool and Schedule

Discussion – except for minor deviations (space, hyphens, colons, word order) the activity names must be clearly identifiable as matching.

Resolution – Please make changes accordingly

Topic - Reporting additional Activities 
Discussion – Talk to Jed before adding any activities since DOE is following this program and the activities already identified

Resolution – Don’t add an activity without talking to Jed

Topic - Reporting proposed deletion of Activities
Discussion – Talk to Jed before deleting any activities (you can’t, while the name can change, nothing is actually deleted) since DOE is following this program and the activities already identified

Resolution – Don’t delete an activity without talking to Jed

Topic - Providing updates for the As-Is Schedule 

Discussion – Tom’s request to prepare the As-Is schedule please…
· provide updates in the Excel spreadsheet (change ONLY the begin and complete date) – unless you are comfortable with Project.
· with only changes clearly highlighted (i.e. Red letters or highlight background)

· by everyone to know if there are changes or are not changes

· Tom will send out *.mpp or *.xls Wed morning

· provide input to Schedule by COB Thursday
· reply to emails with history and maintain subject

Resolution – Please do as above or call Tom with your questions (6474)
Topic – Differences in Gantt & Excel version of As-Is Schedule
Discussion – Sub-processes are included on Excel spreadsheet (in yellow) but not on Gantt chart
Resolution – Tell Jed about subprocesses to want to include.
Topic - Everyone must have “Item Control”

Discussion – There was more discussion on what Item Control included.  The essence was it does not include Buildings or Documents.  Larry read a definition of “Item”:
Item An all-inclusive term used in place of appurtenance, assembly, component, equipment, material, module, part, structure, product, software, subassembly, subsystem, system, unit, or support systems. Larry was asked to present any additional information related to Item Control.  Look for this in an email.

Resolution – All teams must have Item Control activity in the Schedule for visibility since it is not a criteria as other Risk related items.
Topic – TD already done with Item Control
Discussion – Tom & Jim completed this and Jed asked the other team members to look at this as an example.  Also Tom was a show-off (kidding) by telling us all that it only took 15 minutes to complete.
Resolution –  Look for email note from T. Gehrke on the way TD handled this activity.
Tom King - X6474 or 630-267-6644 

Meeting adjourned - duration 50 minutes







