QAR Team Meeting 3/30/2009

Next Meeting – 4/06/2009 at WH2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
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	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	

	Gary
	Bentley
	QAE
	

	Larry
	Lamm
	QAE
	

	Jim
	McDonald
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

 There are no more exceptions 
Carry Over Items & Task Assignments
	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed – Ed has 1st revision from Jeff’s initial submission
	on-going
	
	

	2 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	3 
	Meeting with DOE  - what is DOE audit approach – DOE did not cover scope of 2009 in last meeting
	??/??/??
	Jed
	

	4 
	Software for Quality Audits – 
	on-going
	Jed
	

	5 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda for today.

· Look at timeline from start of As-Is and beyond Sept Audit

Topic - Look at timeline from start of As-Is and beyond Sept Audit and what is involved
Discussion – follows below

Jan 06 - Starts with DOE wanted QA system (Contract

April 07 - Planning

Jan 09 - Begin As-Is

Jan to mid Feb - Planning phase As-Is

Jan to Apr 30 - As-Is Baseline

May to Aug - Implementation Phase – this is resolving the Corrective Actions
Sept 09 - an ongoing implementation of QA. While it looks like As-Is, It is the Graded Approach Phase (the big change is a new tool)

Aug 15 OQBP will do a QA Audit – must do audit for credibility with DOE
· Objective is to have Caps closed (or elevated for resolution), 
· Assessment program written from CRADs, 

· Consolidated assessment schedule (responsibility of AC), 
· Jeff told AC what that means- all assessments are known and scheduled,
· OQBP maintains schedule, but AC says what goes in it, 
· AC knows all assessment that take place now : security, management , self assessments, OQBP assessments, [insinuated others-tk]
· QAR responsibilities in As-Is and Post – review lab wide QA docs – QAR represent D/S/C and give feed back and QA is working at Fermilab
· QA assessments

· QAR from one D/S/C do and other D/S/C (the host) – within this time frame QARs devote ½ time for 

· Probably 9 assessments done in D/S/C per year

· DOE has guide on assessments and also there is a 19011 ISO for requirements for QA – ISO used for reference – we will mostly use DOE
Corrective Action Phase (post As-Is baseline; CA is the “fix it” phase) – some of this overlaps with As-Is. During the As-Is the easy kind of CAPs were easily identified and fixed/completed in As-Is vs. more complicated CAPs that need more effort: time, resources, coordination
· The is not a To-Be phase – there is no To-Be phase.  Repeating, the To-Be is not a phase it is a state – where you want to be.
· There are CAPs issued in As-Is phase – these bridge gap for an activity and defines a To-Be state, but this state is not defined completely since some docs are still in To-Be development (Engineering, Science, and even CAP)

· We may even need to revisit activities from the As-Is Phase [tk – while not mentioned, recall we were not evaluating effectiveness during As-Is, but letting process owners make that call]
So if To-Be is a “state”
· It is the sum of all of the CAPs

· Completed To-Be docs and requirements defined (Science document is one of these docs)

In Corrective Action phase the focus changes from finding to fixing, elevating CAPs, what gets fixed at D/S/C or escalated

Resolution – Understand the activities occurring in the As-Is, Corrective Action, Graded Approach and on-going QA activities post Sept DOE QA Audit
Topic – what is mechanism for handling non-compliances?
Discussion – Don R asked about finding a QA issue, for example, a [calibration] tag out of date and how is it handled.  Jed, say this is about non-compliance.  Currently we’ve seen safety equipment that is out of calibration by 2-3- months.  This is an ESH and a QA issue.  So this is the question, “Is it worth the effort to address now”.  The solution might be to just talk to supervisor, but if there are many related observations - thought this was getting to what is QA is about.  
Resolution – other than discussion - none

Topic – Surveys on Risk areas

Discussion - Good idea to do survey for special risk areas due to the isolated sampling.  AD has done this for M&TE.

Resolution – Don R to send out preliminary survey Roger sanctioned [already received - tk].
Topics - Jim McD asked to get names of individuals of D/S/C responsible training (if names are known that are responsible for training).  since he is doing a roll up of the Trianing info from the As-Is tool
Discussion & Resolution – nothing more

Topic – CAPS

Discussion - Bring CAPs to be elevated to this team through Jed.  Also, for CAPs “bigger than D/S/C” involvement, just write up a remedial CAP of what D/S/C can do, for example, it could be a CAP for the Directorate or a Directorate Policy that needs a change/correction.

Resolution – Any CAP larger than D/S/C need remedial action that the D/S/C can do until the bigger issue is resolved

Tom King - X6474 or 630-267-6644 

Meeting adjourned - duration 1 hour 20 minutes






