QAR Team Meeting 3/09/2009

Next Meeting – 3/16/2009 at WH2NW (Black Hole)
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X

	Robert
	Wilson
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

3/30 when they are in the Comitium WH2SE
Carry Over Items & Task Assignments
	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed
	on-going
	
	

	2 
	Point person for posters & theme development – designs done & selected – working on text
	on-going
	Rod
	

	3 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	4 
	Meeting with DOE  - what is DOE audit approach – DOE did not cover scope of 2009 in last meeting
	??/??/??
	Jed
	

	5 
	Software for Quality Audits – 
	on-going
	Jed
	

	6 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda for today.

1. We need to clarify what it means to say, "Yes a control exists"    - Jed Heyes

2. New document for As-Is Assessment   - Larry Lamm 

As-Is_Mapping_Tool_Criteria_Related_Controls_Questions_Rev_000_B3.doc 

***
Topic – Within the As-Is Tool, responding to “Includes:” with “Yes” requires corroboration.
Discussion - While “Yes” indicates the Baseline Control has an action by the D/S/C performing the activity, the action needs to have some form of corroboration.

Resolution – Identify the action associated with “Yes” with a document, URL, or indicate interviews from applicable employees to provide substantiation that the action is in use and understood
Topic – Types of corroborating evidence
Discussion - Several forms of evidence are acceptable: URLs; an attached electronic document (doc or pdf); if paper document, scan in first page (tif, jpg); or cite document name, date (revision) & other related info
Resolution – As mentioned in the discussion, supply some type of corroborating evidence within the As-Is Tool
Action Item – Tom to find out if there is any suggested size limitation for attached document because of database restrictions on the As-Is Tool

Topic – When is an activity done or complete?
Discussion - How is an “involved” activity (e.g. Management Activity) closed if it is interlocked with other activities? If any activity is “involved” and spans the duration of the As-Is data gathering process and has a possibility that new information may influence the status or needs to be included as other activities are examined, then the “involved” activity must remain “Open” and may only be closed once data gathering has concluded within the “involved” activity.
Resolution – There will be activities that are more complex and need to remain open throughout the As-Is Process.  Make sure the schedule indicates the duration the activity will remain open.
Topic - New document to handle ICA, IQA and Scientific QA Activities
Discussion - As-Is Mapping Tool Criteria Related Controls Questions (NEW!) – Used to determine the extent to which Fermilab already implements the IQA, ICA, and Scientific Research QA and additional Fermilab Quality related documents (e.g. Fermilab Director's Policies, FESHM). This document includes the general questions for the criteria in the following three checklists, along with CRAD-like questions developed from Fermilab control documents, and other sources. Although, the following three checklists (currently in the Guide) can be used with this document, their use is no loner considered necessary for this assessment.
Resolution – Look at this new tool in the As-Is Guide
Topic – Item Control

Discussion - All Risk Areas are separate criteria within the As-Is Tool, except for Item control.

Resolution - We should all have Item Control as a separate Activity in the As-Is Tool and schedule with the understanding that it may be open most of the As-Is duration as you assess it as cross-cutting.

Topic – QAEs no longer need to provide statistics on activities for weekly report.

Discussion - The information will be gather from the As-Is Project Schedule.  Keep the Schedule up to date and provide this along with feedback and comment on progress weekly (due Thursday)

Resolution – Keep schedule current; reports are due each Thursday

Discussion of CAPs for next meeting
Tom King

X6474 or 630-267-6644

Meeting adjourned - duration 1 hour and 30 minutes







