QAR Team Meeting 02/16/2009


Next Meeting – 2/23/2009 at Comitium WH2SE
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	

	Ed
	Vokoun
	QAE
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X

	Robert
	Wilson
	QAE
	



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

2/23, 3/30 when they are in the Comitium WH2SE
Carry Over Items & Task Assignments
	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed
	on-going
	
	

	2 
	Point person for posters & theme development – designs done & selected – working on text
	on-going
	Rod
	

	3 
	Approval of Corrective Action Plan procedure, before end of 2008 – Completed
	Done  2/02/09
	Jed
	

	4 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	5 
	Meeting with DOE  - what is DOE audit approach – DOE did not cover scope of 2009 in last meeting
	??/??/??
	Jed
	

	6 
	Software for Quality Audits – 
	on-going
	Jed
	

	7 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda 2/16 QA Team meeting - 8:00 am, Comitium WH2SE
· How is As-Is process documentation going?

· What are our approaches to cover all criteria and yet minimize making entries?

· How are we addressing 2006 DOE Audit?
· Weekly reporting…
· Don:
· We looked at 8 cooling systems.  We seem to be ahead of schedule.  We are using a “Management Activity” so as to not be looking for same activity [in different steps in the same activity] over & over.
· Rod (& Frank)
· WDRS, started looking at surveys (from benefits & post-class) for assessments.  
· Also looking atES&H Yearlt Plan for WDRS.

· Concern is how long it take to get all of the control info documented and into the As-Is tool for all of the controls generated from the applicable criteria.  
· Frank

· Concerned about time element.  Will look at fire department process with TG this week (Will look at this with FESS process - prescribed burn).

· Hope to get more familiar will As‑Is tool and making entries into how controls are satisfied.
· Will be looking into finance.  MIS now into CD, so some concern on management resolution as to what processes are still in the schedule & my [Frank’s] responsibility. 

· Jim R
· What we covered was: 2006 items, QA processes, Doc & Records - also did Seal design.  This week will be Machine Shop.

· Gary (ESH)

· Looked at the process of RAD control, now Training and Certification, then Industrial Hygiene, next week is MT&E,
· Tom (PPD)

· Met with all of the process owners for initial meetings, have flow diagrams, and have process identified and in As-Is Tool for Mechnical Design (using below the Hook devise as auditable example).  Questions still to be addressed is best way handle some criteria asking for control from Table I that do not fit conveniently into some of the steps or are difficult to define, especaillyat a lower level (i.e. Dissenting Opinions).  Jed reminded us that there are 2 ways to handle this.   Some management activities are best handled as a separate Activity or this can be handled a “Management Activity” step within an Activity.
· Tuesdays now require reports from Jed to Mgmt – will look at results QA Team achieved, number of processes completed (assessed by All, some, none)… Tom G creating a standardized form.  More on the form later.
· Next meeting with DOE (Jed et al) April 2, “strongly invited” to be there to discuss status & progress with QA implementation.
· How is Training and Certification info being gathered?
· Each team is asking about training.  Some processes (i.e. WDRS) have informal while others (PPD, AD, TD) ha much more formality which is more easily identified.
· Bob Grant
· DOE 5700.6C created what are now old records that could be used when started before.  
· Fermilab had long history in DOE quality.  Look into at SQIPs (i.e. see TD)
· Right now groups are working on getting Stimulus Money & that may take some priority, but the QA activity is also high priority
· Implementation of QA at Directorate level?  This is still unknown, since no direct word on what is happening.  Certainly looking for QAR to represent Directorate, but mostly there are options and TBD plans.  Pier not here to answer some of these questions now.
Reminder - How are we doing 2006 DOE audit? Need to be looking at …
1. Assessments

2. Document Control (Lab wide effort by Heath O’Connell & Kathryn Duerr) – discussion is that there is a committee looking into a comprehensive process for Lab - looking at Record Control (comment made - there is a difference between Record and Document). The QA Team activity should use common sense and look at the present state.  We cannot do a CAP right now because To-Be is unknown, but need to look at the present “reasonable management” level to look at consistency.  Each team may do this differently since each area may do this differently, (i.e. TD has QA processes, but another division may not).  Question asked about A123 (A123 mentions how to manage email, what is and is not a record…  There is also requirement to manage documents).  Question is, “is there a division wide doc control system”.  Answer is, NO.  So idea is to look at where we are today, create a single plan, and not plan for “15” different CAP.
3. Training & Certification
4. Item Control – this is best evaluated/covered as a work process criteria
Meeting adjourned - duration 1 hour and 30 minutes






