QAR Team Meeting 02/09/2009


Next meeting 2/16 in Comitium WH2SE
	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	

	Jim
	McDonald
	QAE
	

	Robert
	Wilson
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in Jan thru 6/29  - ALL Monday meetings in WH2NW (Black Hole)

Exceptions to regular Monday meeting locations

2/16, 2/23, 3/30 when they are in the Comitium WH2SE
From last set of notes, I deleted items and I think this is correct … tk

Carry Over Items & Task Assignments

	1 
	Sub team for science, TomK, Bakul, Keith – Jeff Appel draft of Science Guided being reviewed by Ed
	on-going
	
	

	2 
	Disclaimer on web page re: working papers versus published papers. 
	Done
	
	

	3 
	Comments on Director’s Letter to J McDonald 1/16/09 COB.- 
	Done
	
	

	4 
	Send times for regularly scheduled D/S/C management meetings to Robert – Team
	Done
	
	

	5 
	Point person for posters & theme development – working on items & will show work when available
	on-going
	Rod
	

	6 
	Get ideas for QA publicity/letters for Rhianna by 1/21/09 – JimM       Jed has Directors Letter, Directors Corner “OK as is”
	Done
	
	

	7 
	Approval of Corrective Action Plan procedure, before end of 2008 – Bob G/Jed 
	1/23/09
	Jed
	

	8 
	Director’s policy on Assessments - look at wording – Jed
	1/16/09
	Jed
	

	9 
	Meeting with DOE 01-15-09 1) 2006 QA Audit 2) DOE audit approach – DOE did not cover scope of 2009
	1/21/09
	Jed
	

	10 
	Meeting with Pier 01-22-09 1) QAR charge, 2) Status of QA program 
	Done
	
	

	11 
	Formal Charge Document of the “As-is” activity - 
	Done
	
	

	12 
	Software for Quality Audits – 
	on-going
	Jed
	

	13 
	Examples ITIL processes & overview – Bakul did preliminary discuss
	unscheduled
	Bakul
	


Agenda 2/9 QA Team meeting - 8:00 am Black Hole WH2NW

· Review experiences with the interviews so for (30-60 min)

· Discuss the “Common phrases” document.  Additions?  Clarifications? (15 min)

· Discuss how we deal with procedures that haven’t been written yet with the As-Is tool (15 min)

· QA website  (15 min)

· As-Is Guide (15 min)  
***

As-Is Tool – 

· Team needs a standardize procedure for responding to unwritten / unapproved documents within the As-Is Tool (Docs in IQA listed within [braces]).  The following was agreed to by team.
· For the choices of “Yes; No; N/A”, use “No” and document what exists 

· Enter the standard statement “To-Be Document” (to assist ID/finding this step in a query)

· Document what the process adheres to wrt the CRADs.  

QA Team Calendar – 

· Access – To get to the Google Calendar - http://www.google.com
· Under “more” select “calendar”

· Login requires the email address fermiquality@gmail.com; password provided by Tom K 

· Please use this calendar to enter vacations or durations when you are unavailable

· This is also where meeting times and locations will be posted  
As-Is Guideline –

· Access -  https://www.fnal.gov/directorate/OQBP/Docs/ - 
· Needs username and password; 
· You will need to refresh the page until a “permissions” setting is fixed for this area

QA website – Notes, official documents, & meeting minutes are available on OQBP website

Updates From - Carry Over Items & Task Assignments - 
· Charge & Dir Letter – sent out
· IQA Media Promotion – working on it now and will be updated as available by Rod

As-Is Experiences

· AD 
· Set up communications & intro with Mgmt, create flow diagrams (these were available), did walk-down, might take longer; this is to look at 7 cooling systems rather than just Main Injector.
· TD

· Addressing 2006 audit 1st, had pre-meetings already, got into ESH.  Looking at documentation – interesting.

· ESH

· Looked at industrial hygiene; look at process, doing walk-down.  Looking at calibration & RAD control.  Medical next.

· PPD

· Done most of pre-meetings, started with mechanical and have flow chart.  Test beam also sent processes as did ESH. 

· BSS & FESS

· Had pre-meetings, developed process, will get feedbacks

· CD

· Pre-meeting with Head (Vicki) and looking at what they were selecting and if it was reasonable. 
Meeting adjourned - duration 1 hour and 10 minutes






