QAR Team Meeting 01/14/2009


Next QAR Team meeting - Wednesday (1/21/2009) – NO meetings Friday OR Monday
Attendance


	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X

	Robert
	Wilson
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in January - ALL Monday meetings in WH15SW (Aquarium)

Exception to regular Monday meeting locations

WH2SE Comitium 3/9/2009

ALL Wednesday and Friday meetings in WH4NW (current location)
From Previous Meeting(s) - Action Items:

	List of DOE definitions – Larry (TomK has and needs to distribute)
	1/15/09
	TomK

	Sub team for science, TomK, Bakul, Keith – meeting Friday 1/16/2009
	1/16/09
	TomK

	Disclaimer on web page re: working papers versus published papers. – message sent > TomK 
	1/19/09
	TomK

	Team Calendar when are you planning to be gone - due now – send info to Jim M
	1/15/09
	Team

	Apply for access to Domino/Lotus database to use As-is tool – Team
	1/15/09
	Team

	Comments on Director’s Letter or OQBP letter – (jimmcdon@fnal.gov) by 1/16/09 COB.- Team
	1/16/09
	Team

	Send times for regularly scheduled management meetings to Robert – Team
	1/21/09
	Team

	Point person for posters & theme development – Rod
	1/21/09
	Rod

	Send list of fully enumerated processes by COB 1/15/2009 – QARs
	1/15/09
	QARs

	All processes enumerated and prioritized major processes identified by 1/21/09 - QARs
	1/21/09
	QARs

	Have processes owners identified, but not for publication in the plan 1/21/09 - QARs
	1/21/09
	QARs

	Template developed for the As-is plan 1/21/09 – QAEs
	1/21/09
	QAEs

	Get ideas for QA publicity/letters for Rhianna by 1/21/09 - JimM
	1/21/09
	JimM

	Checklist available by 1/23/09 – TomG
	1/23/09
	JimM

	Approval of Corrective Action Plan procedure, before end of 2008 – Bob G/Jed – with BG & approved
	12/31/08
	Jed

	Meeting between OQBP & site DOE on 2006 audit to clarify and interpret findings 1/16/2009 – Jed 
	1/16/09
	Jed

	Director’s policy on Assessments - look at wording – Jed
	1/21/09
	Jed

	Meeting with DOE 01-15-09 1) 2006 QA Audit 2) DOE audit approach – Jed
	1/21/09
	Jed

	Meeting with Pier 01-22-09 1) QAR charge, 2) Status of QA program – Jed
	1/21/09
	Jed

	Formal Charge Document of the “As-is” activity - Rod & Bakul – team reviewed and now with BG & JC
	1/30/09
	Jed

	Software for Quality Audits – Jed (on-going)
	3/30/09
	Jed

	BSS volunteered departmental process assessment with an subject matter expert for As-Is Pilot – Dave approved idea but need to talk to Joe – is this still a desired activity? – Frank
	1/21/09
	Frank

	Distribute DOE self assessment list from 2005– Ed
	1/16/09
	Ed

	As-is plan list of processes and QAR (individual TBD) for Directorate by 1/21/09 – Ed
	1/21/09
	Ed

	Examples ITIL processes & overview – Bakul ready to discuss
	1/21/09
	Bakul


QAR Meeting Agenda

Wednesday, January 14, 2009 in room WH4NW (Noon to 3pm)

12:00 - 12:30 Discussion with Rhianna Wisniewski editor of Fermilab Today

Share ideas about using Fermilab Today as our public information Highway

12:30 -1:30   Review Action Items Status:
· Disclaimer on web page – Jed > Tom
· Approval of Corrective Action Plan procedure – Jed (BG approved)
· Software for Quality Audits – Jed (on-going)
· Meeting between OQBP & site DOE – Jed (Thursday)
· Team for science – Tom (Fri meeting to make more progress)
· Formal charge document – Jed (JC & BG to get back with Jed before end of week COB 15th)
· Examples of ITIL – Bakul (ready to discuss)
· List of DOE definitions – Larry (Tom has and needs to distribute)
· Director’s policy on Assessments -  look at wording - Jed
· Meeting with DOE 01-15-09 1) 2006 QA Audit 2) DOE audit approach – Jed
· Meeting with Pier 01-22-09 1) QAR charge, 2) Status of QA program – Jed
· Calendar – Information to Jim McDonald - Team
1:30 – 2:00 QARs - Show progress on identifying “all” processes 

· Needs to be “complete” soon (by the end of this week)

· “Processes that don’t go away” are Major – details of how may change
2:00 – 2:15   QARs - Major process prioritization list  

· We need to establish milestone dates 

· Required for schedule end date 01/28/09

2:15 – 2:30   QAR - As-Is Tool near completion 

· Each QAR needs to apply for access to database (see Jed’s email)

2:30 – 2:40   Status of Correspondence to show management support

· Draft of OQBP article for Fermilab Today
· Draft or Director’s letter to each employee

2:40 – 3:00   Review As-is dialog worksheet

Articles & Media for QA program
Rhianna - Fermilab Today
· Suggested Introduction to IQA first in Fermilab Today Director’s Corner, then letter form Director.  Probably next Director’s Corner will be on inauguration, and then the following would be other articles from Director or OQBP etc.  Could have OQBP put out first, but Director’s Corner should precede Director’s letter to each employee.

· Fermilab Today should feature IQA once a month to keep message fresh and not worn out.
Media Services

· Point person for posters and theme development with visual media services – Rod

· Charge code for poster?

· Jed says BG has $$s for this, but needs questions answered: when, how many, size, where to post, how much…
QAR process identification process status
Tim 

· Had meeting yesterday and covered approach – present: Jed, Rod, Tim
· ESH organization should only cover 2 processes – Oversight & Services (actually functions) 
· ESH should look at processes similar to how WDRS is doing it – Rod to help Tim look at this since the activity with Nicole is to ID which processes will be looked at on the graded approach

· Tim will do As-is for ESH, but they will not do it for each individual D/S/C.

· Will not do ESH assessments during As-is.  After As-is ESH will go through all and finding data for ESH to get credit for accomplishing an assessment.  
· Rod, “Don’t change anything in your As-is data gathering to ‘accommodate’ ESH since we want to get the real perspective of what is going on.”
Bakul

· Meeting with V. White tomorrow

· Will talk to group leaders at meeting on Wed next week.

· Will schedule some of processes right after these meetings. Already identified many process based on organization, but need some details from experts

Rod

· During this week starting meetings with subject matter expert under dept heads

· 14 things cover all activities, these are probably best described as functions, and will drill down

· Meeting with leaders next week

Don
· Need to figure out how to fold in cross-over between AD/FESS/Maintenance
Keith

· Has 4 of 5 major processes done and working on data analysis … there is a lot in place, but want to look at Peter’s scientific policy requirements

Question about talking to subject matter experts – should we be open/candid?  Yes, idea is to help each D/S/C to get all credit  of compliance, ID Best Practices, get credit for QA controls that might not have been called QA activities (like ITIL)

Bob will be the QAE to the Directorate and will get a QAR appointed from the Directorate.  Assurance Council agreed with this process and directorate needs to be a good example and must have its processes included.
Robert to put out notice of all regularly scheduled management meetings.  Does not mean that we will attend all of these meetings, but we know when these meetings are scheduled.

QAR/QAE and subject matter expert may not agree on all aspects of controls in an activity so it is important to maintain record of any dissenting opinions – document if control exists & implemented vs if control applied and the level of effectiveness.
Ranking and Prioritizing Processes - Trouble with understanding what the prioritization is since many processes will be deemed to be equally important; but it also comes to evaluating what is the risk and exposure. 
You may want choose a criteria so that there is a major process from each organizations to make sure each / all organizations get exposure to QA process.  
Checklist available by 1/23/09 – Tom G
All processes enumerated and prioritized major processes identified by 1/21/09
Have processes owners identified, but not for publication in the plan 1/21/09
A template developed for the As-is plan 1/21/09

The team will publish minimum set processes, to be covered in the As-is, and thus provide the minimum (but sufficient) information that Bob believes will pass with DOE
All QARs to send list of fully enumerated processes by COB tomorrow - QARs
All QARs need to ask for access to Domino and Lotus database - QARs
Jim McDonald working on Director’s Corner, Fermilab Today and other publicity releases for IQA.  Provided samples for review and asked for input or comments on Director’s Letter or OQBP letter – send to Jim McDonald (jimmcdon@fnal.gov) - Friday 01/16/09 COB.
Jim needs to get info to Rhianna by 1/21/09

QAR to inform D/S/C management - be aware that each will (should want to) contribute to articles promoting IQA with a theme, “why it is important to ‘me/us’”.
DOE self assessment list from 2005 distributed – Ed

As-is plan list of processes and QAR (TBD) for Directorate by 1/21/09 – Ed







