QAR Team Meeting 01/12/2009

Attendance


	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X

	Robert
	Wilson
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in January - ALL Monday meetings in WH15SW (Aquarium)

Exception to regular Monday meeting locations

WH2SE Comitium 1/12/2009

WH2SE Comitium 3/9/2009

ALL Wednesday and Friday meetings in WH4NW (current location)

From Previous Meeting(s) - Action Items:

· Disclaimer on web page re: working papers versus published papers. – Jed H – message sent

· Approval of Corrective Action Plan procedure, before end of 2008 – Bob G/Jed H – with Bob - open

· Software for Quality Audits – Jed H

· TeamMate internal audit software reviewed.

· OQBP System Analyst looking at Harrington Groups package and others.

· Need meeting between OQBP & site DOE on 2006 audit to clarify points and interpretations within findings.  This is planned for Jan (being rescheduled for Thursday this week) with BG, JH, DP – John Adachi probably not attend

· Sub team for science, Tom K., Keith, Bakul to plan how to engage & then to engage science personnel.  Need to engage Peter Garbincius and Jeff Appel regarding the To-be guideline document for Science at Fermilab.  Bakul, Keith, Jed & Tom K. to meet with Peter & Jeff.  For projects may also need input from Dean Hoffer.

· Draft a formal charge document for B. Grant to review and to define the scope of the “as-is” activity. Bakul to distribute - Rod & Bakul 

· Bakul to bring examples of Information Technology Infrastructure Library (ITIL) (ISO 20000 initiative) processes & overview 
· Orchestrate a potential BSS departmental process assessment with an SME for As-Is Pilot – still a possibility but would like to know if this is a desired activity – Dave approved idea but need to talk to Joe – Frank

· Look at wording in Director’s Policy on Assessment – Jed

· Ask DOE for clarification on what will be assessed and how assessment will be evaluated – Jed
QAR Team Meeting 01/12/2009

Discussed Fermilab QA awareness

· Discussed venues and topics to address or avoid:
· Article(s) In Fermilab Today
· From Director

· From Directorate Management (OQBP et al)

· From D/S/C Management

· Directorate Letter  
· specific expectations – what we expect from you 
· what is expected in context with steps/phases

· EG&G is doing this with Femilab (don’t justify presence)
· Posters – work with Media Arts Dept
· Leave culture issue out for a while
· Parallel Quality & Safety 

· Integration of IQA/ISM Pier Resolution

· Jim, Larry and Tom to work on straw man article for in Fermilab Today (e.g. OQBP) and letter from Pier to each employee.  
· Review on Wednesday.
Need Calendar on OQBP/QAR site

How are QARs doing with the creation of the lists - what is working and not working? 

· Frank – 

· Only 2 departments left to work with and has outline of processes from those departments; will be done this week.  Issue: if too many processes published, this requires an assessment required every 3 years, that creates too much work.  Dave looked at IQA assessment and it says all processes need to be assessed every 3 years – need to talk about if this is and interpretations or if wording needs changing in Director’s Policy* (discussion notes below).
· Keith – 

· Planning, design, operation, data analysis processes identified. ESH is mixed throughout and intends to not covering these as separate processes. Waiting for [Engineering Design Manual] to determine influence on process(es) – also need to look at Science Policy from Garbincius and how that influences his processes
· Jim – 

· Will identify the individuals responsible for these processes he has now and next working to create schedule

· Jed reminded ALL to make sure the self and mgmt assessment processes (e.g. ESH 1040?) are included
· Don –
· Breaking down some processes and then evaluating at a more granular level with SMEs – going well – looking at support processes for beam across all accelerators
· Kurt mentioned process like Neutron Therapy – minor, but is very visible (PR) – so definition of Major Processes
· Evaluated 9 am meeting, mostly for update and summary rather than decision making on parameters.  The pre-meeting makes decisions on the accelerator operations for the day, then these decisions are relayed to the 9:00 am meeting.
· Rod -

· Worked with leadership team and identified 3 major processes – 1) Project Management (design & const, Gen Planning Projects <$5M) – 2) surface water mgmt – 3) prescribe burning are most important processes for assessment
· Bakul – 

· Continues to work on identifying processes

· Met with Robert Wilson and also oriented division
· Meeting scheduled with Vickie on strategy (would like to be able to talk about the letter and articles about QA)

There was a discussion of the scope QA applied in the areas of procurement, finance (also MIS’s finance software), budget…. Do these need to be covered at divisional level if covered centrally?  Many prefer central coverage.  Consensus was - prefer to have this clarified.  Get further guidance … perhaps talk to Alicia Filak (Fermilab internal auditor).
* briefly - Frank and Dave’s discussion said if many processes identified, all these process had to be assessed every three years.  Worried about how to complete timely assessment since this is specified in Director’s policies.  Self-assessment done now, but at very high level.  Perception that there will be too much work for all assessment of every ID process every 3 years.  Does that mean everything needs to be assessed?  Policy “addresses assessment of ALL and does not distinguish from significant processes”.  
Question was also asked about project management activities, which are centralized, but should these be incorporated at divisional level?

*Jed will look at Director’s Policy on Assessment wording.  Also, should approach DOE on what will be assessed and how assessment will be evaluated.  Frank asked if BSS balanced scorecard assessment counted as an assessment. Consensus was that it would count.
DOE has definition of self assessment, Look at guide for definitions (Larry volunteered deliver these).  We can then look at these definitions & get interpretations (if necessary).  

Email jimmcdon@fnal.gov for schedule on availability through May 2009.

Performed detailed discussion on Charge document – for the As-is / To-Be / Gap Analysis






