QAR Team Meeting 01/07/2009

Attendance


	First
	Last
	Organization
	Present

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	X

	Nicole
	Gee
	WDRS
	

	Tom
	Gehrke
	QAE
	X

	Jed
	Heyes
	QAE
	X

	Tom
	King
	QAE
	X

	Kurt
	Mohr
	QAE
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed
	Vokoun
	QAE
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	

	Jamie
	Blowers
	TD
	X

	Tim
	Miller
	ESH
	X

	Gary
	Bentley
	QAE
	X

	Larry
	Lamm
	QAE
	X

	Jim
	McDonald
	QAE
	X

	Robert
	Wilson
	QAE
	X



Meeting locations for future QAR meeting locations

Starting in January - ALL Monday meetings in WH15SW (Aquarium)

Exception to regular Monday meeting locations

WH2SE Comitium 1/12/2009

WH2SE Comitium 3/9/2009

ALL Wednesday and Friday meetings in WH4NW (current location)

From Previous Meeting(s) - Action Items:

· Disclaimer on web page re: working papers versus published papers. – Jed H – message sent

· Approval of Corrective Action Plan procedure, before end of 2008 – Bob G/Jed H – with Bob - open

· Software for Quality Audits – Jed H

· TeamMate internal audit software reviewed.

· OQBP System Analyst looking at Harrington Groups package and others.

· Need meeting between OQBP & site DOE on 2006 audit to clarify points and interpretations within findings.  This is planned for Jan (being rescheduled for following week) with BG, JH, DP – John Adachi probably not attend

· Sub team for science, Tom K., Keith, Bakul to plan how to engage & then to engage science personnel.  Need to engage Peter Garbincius and Jeff Appel regarding the To Be guideline document for Science at Fermilab.  Bakul, Keith, Jed & Tom K. to meet with Peter & Jeff.  For projects may also need input from Dean Hoffer.

· Draft a formal charge document for B. Grant to review and to define the scope of the “as-is” activity. Bakul to distribute - Rod & Bakul 

· Bakul to bring examples of Information Technology Infrastructure Library (ITIL) (ISO 20000 initiative) processes & overview 
· Orchestrate a potential BSS departmental process assessment with an SME for As-Is Pilot – still a possibility but would like to know if this is a desired activity - Frank

QAR Team Meeting 01/07/2009
Introductions of new QAEs
Action item - Put calendar on OQBP URL for QAR Team meetings
Discuss As-Is Tool – 
Changes

· Changes proposed to the As-Is Tool
· Number each line in Notes Section to allow more convenient referencing
· Create a Criteria field associated with each step rather than have this criteria associated with the entire process and have to ID the step that the criteria is applicable to
· Create a prioritization category(s) for process and a Likert scale for: 

· process that appears to lack sufficient controls and needs to be considered as a high priority for CAP

· process was incompletely categorized i.e. information not readily available)
· process not finished (i.e. insufficient time to complete)
Thoughts and comments:

· Is this a “graded approach lite”? 
· Yes.  Originally before the QDT was finished, we expected that we might be applying the Graded Approach, but the QDT chose not to because To-Be requirements were not yet specified so the As-Is / Gap Analysis which we have been describing will at least give us an idea of how much we may have to do.
· Will we capture all of the controls appropriately even if the controls identified are not necessary included in the Graded Approach Tables.  
· We think so but this is a good question and should be looked at more thoroughly.
· This is a tool for capturing what is being done and for getting credit for what is being done.
· The tool is to be used with checklists as a guide to “what to think about”
· Those wanting a demonstration of the As-Is Tool should make arrangements with a QAR – the tool is not ready for distribution per request of the developer
How are QARs doing with the creation of the lists - what is working and not working? 

(tk – a lot was said, if incompletely or incorrectly captured, please advise me of corrections)
· Frank – broken down processes by departments with some departments yet to consult

· Identified approximately 2/3 of the processes

· Using “what keeps you up at night” for major ranking

· Keith – 5 major categories of processes

· Have many identified and working with SMEs on identifying processes within these categories

· Trying to keep most processes, for example design, at a high level process

· Jim – meeting with project owners to discuss categories to ID more specifics
· 3 major processes - Design, Production and Test

· Broken down the subprocesses

· ID 3 projects will cover these categories to examine proficiency 

· Don – weekly meeting with AD mgmt and QAE
· Talked to some of the areas experts, like water system and vacuum system, to get a better idea of the scope.  Thinks this may take a long time

· Working with SMEs (i.e. Proton, Main Injector), performing work similar to what Don has done, to bring up to speed

· Trying to not go too deep into the processes to keep from having too many processes

· Seems to have made break-through on what is expected from this process
· Of course we have processes like operations, mgt, projects that have important decisions made by at the 9:00am morning meeting.  Question - we have impacting processes to our division which are decided at this meeting.  Is this a management, communication or control process(es).  No definitive answer … tabled for more discussion off-line.
· Rod – have approximate 60-70 processes and have about 7 as major.  Meeting with department heads tomorrow to talk about which are the major processes. Some major processes ID:
· Project management

· Surface water management
· Utilities maintenance
· Utility facilities

· Central utilities
· Utility control

· Land management
· Bakul – identified major processes and talked to quadrant(?) leaders. No one had issues and Bakul wants to have QAE review these now.  Division director meeting next week to create a strategy.  Some of the many processes ID as major
· Core computing

· Central computing

· Computing facility operation

· Desktop support (ITIL)

· Email / web services
· Asset mgmt

· Electronic Engr support

· Software development (not in scope)

· R&D (simulation/engr design) – mostly software so not in scope

· Scientific expt support
Jed want to get from each QAR the complete list of processes from all QARs to create plan for scheduling what gets looked at during the As-Is
A question raised - Should “Science” work be taken out of processes within each of the divisions.  Some discussion that since processes might still have 414 and Z1.13 aspects so not strictly Science only.  Discussion to continue off line wit the science sub-team.
We have to assign new QAEs to D/S/C – OQBP team will make these assignments and notify the rest of the team.
Next meeting is Monday – note location change






