QAR Team Meeting 12/08/08 Attendance

	First
	Last
	Organization
	

	Bakul
	Banerjee
	CD
	

	Frank
	Cesarano
	BSS
	

	Nicole
	Gee
	WDRS
	X

	Tom
	Gehrke
	OQBP / EG&G
	X

	Jed
	Heyes
	OQBP / EG&G
	X

	Tom
	King
	OQBP / EG&G
	X

	Kurt
	Mohr
	OQBP / EG&G
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed 
	Vokoun
	OQBP / EG&G
	X

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	


Minutes Taken by Tom King x6474 mrdrking@fnal.gov

From Last Mtg - Review Action Items:
Disclaimer on web page re: working papers versus published papers. – Jed H
Take fishbones to next level - End product will be a hierarchical list of processes. – QARs/QAEs – the ultimate product is a hierarchical list – this does not have to follow fishbone structure
Approval of Corrective Action Plan procedure, before end of 2008. – Bob G./Jed H

Planning to resolve intensive versus extensive documentation of processes (the scope of the work which is to be approached for the As-Is).

Software for Quality Audits – Jed H

TeamMate internal audit software reviewed.
Others to be pursued

Definition of Major Process for the Assurance Council to Bob G. – Jed H. Complete.  Bob to present to the AC 12/09/08.
Major Fermilab Process – any process which directly and demonstrably contributes to the success of Fermilab’s core end products advancing science (beams, experiments, cyber-infrastructure, manufacturing).
See also minutes from 12/05/08 meeting for major process considerations.
New Items:

· Review next level (in fishbones) for progress identification, if any - All
Meeting locations:

· Until end of December all meetings in Req Room WH4NW (current location)

· Starting in January - All Monday meetings in WH15SW (Aquarium)

· Exception to regular Monday meeting locations 
· Comitium WH2SE 1/12/2009
· Comitium WH2SE 3/9/2009
· ALL Wednesday and Friday meetings in Req Room WH4NW (current location)

Discussion – 

CAP will be from the gap analysis (As-Is vs To-Be) & deficiencies from 2006 DOE audit

Sept 2009 all audit program documents; (checklists and procedures, etc) are in place – after As-Is.  So no software will be available besides our As-Is tool during the As-Is activity.
Reviewed Major Process definition - Bob will tell AC that each D/S/C mgmt will be working with QAR to enumerate what a major process is
Today - Reviewing 2006 QA Audit Status (from DOE QA Audit 2006 w Resp r2.xls) – 

All items entered in ESHTRK by Jamie Blowers.  Some will be closed in ESHTRAK and tracked in the IMS by Bob Grant. A copy of the 2006 DOE QA audit is currently available on the OQBP website.
Some items to notice within the 2006 DOE Audit, some findings are listed as “closed”.  Some items reported to be closed out, but OQBP suggests verification and validation (V&V).  For example, Item 3 closed – we need to check this out – while IQA PMP covers this finding – now the issue is, we do not have an assessment manual.
Our review of 2006 DOE Audit - several basic issues cited …
· Document Control is an issue – lab decided to control this at the D/S/C level rather than at the Fermilab Site Level
· Calibration is an issue – (Ed mentioned looking at ISO17025 Calibration Std for guidance)
· Assessment is an issue – reviews scheduled but not done
· Training is an issue – the need for managing training and qualifications
· Need a meeting between OQBP, site DOE & DOE-CH on 2006 audit to clarify points and interpretations within findings.  As was done to resolve issues with the IQA to get approval of last submission.

New Action items for next meeting: 
Review 2006 DOE Audit summary.  Each QAR should inform their mgmt that these are areas that will be most likely targeted in another audit. – All QARs.
Next mtg is Friday (i.e. no meeting on Wednesday); this is to allow each QAR to work though identifying the processes within their area (fishbones, & hierarchical lists)
