QAR Team Meeting 12/05/08 Attendance

	First
	Last
	Organization
	

	Bakul
	Banerjee
	CD
	X

	Frank
	Cesarano
	BSS
	

	Nicole
	Gee
	WDRS
	X

	Tom
	Gehrke
	OQBP / EG&G
	X

	Jed
	Heyes
	OQBP / EG&G
	X

	Tom
	King
	OQBP / EG&G
	X

	Kurt
	Mohr
	OQBP / EG&G
	X

	Jim
	Rife
	TD
	X

	Don
	Rohde
	AD
	X

	Keith
	Schuh
	PPD
	X

	Ed 
	Vokoun
	OQBP / EG&G
	

	Rod
	Walton
	FESS
	X

	Jim
	Wollwert
	FI
	


Discussion about engaging the divisions/sections senior staff, then department heads.

QAEs & QARs – emphasize role of assisting in implementation, avoiding roadblocks etc.

Speak first before showing fish-bones etc.

Disclaimer on web page re: working papers versus published papers.

Reviewed fishbone and agreed to go to the next level in processes.
Transform these to avoid form versus substance roadblocks to communication.
End product will be a hierarchical list of processes.

Use graded approach to prioritize where the work is focused.

How will we know what fully implemented by Sept’09 means.

Do we do intensive or extensive?

Perhaps if we do intensive then the things we’ve done are where we want them and we can delineate where we have built compliant.

Target date needed for corrective actions to close the gaps.
Where is the corrective action procedure for Fermilab?  Draft being approved by Bob Grant.  Is there a system behind it?

There was review of the TeamMate internal audit software.

Attempted a definition of Major Process for the Assurance Council.  Circumstances may change a lesser process into a major process – example a control fails and it impacts the major processes.  Easier to enumerate particulars than craft a definition.
Reviewed the Fermilab mission:

Fermi National Accelerator Laboratory advances the understanding of the fundamental nature of matter and energy by providing leadership and resources for qualified researchers to conduct basic research at the frontiers of high energy physics and related disciplines. 

We landed on this:

Major Fermilab Process – any process which directly and demonstrably contributes to the success of Fermilab’s core end products advancing science (beams, experiments, cyber-infrastructure, manufacturing).
And will consider the following approach to implementation:

· Process – set of interrelated or interacting activities which transforms inputs into outputs – ANSI/ASQ Q9000-2000 - 3.4.1

Major Fermilab Process – any process which directly and demonstrably contributes to the success of Fermilab’s core end products advancing science (beams, experiments, cyber-infrastructure, manufacturing).

•
Reasonable likelihood of a 3 month delay (or 2 months for projects with duration less than 9 months) of the laboratory schedule

•
Total project cost greater than $500K

•
Reasonable likelihood of an occurrence, or repetitive occurrences, with cost impact greater than $100K

•
Safety or environmental hazards, liabilities or risks greater than those generally accepted in an industrial environment

•
Reasonable likelihood of a significant reduction in the public trust or scientific reputation

•
Judgment of line management

