Major Fermilab Process – any process which directly and demonstrably contributes to the success of Fermilab’s core end products advancing science (beams, experiments, cyber-infrastructure, manufacturing).

•
Reasonable likelihood of a 3 month delay (or 2 months for projects with duration less than 9 months) of the laboratory schedule

•
Total project cost greater than $500K

•
Reasonable likelihood of an occurrence, or repetitive occurrences, with cost impact greater than $100K

•
Safety or environmental hazards, liabilities or risks greater than those generally accepted in an industrial environment

•
Reasonable likelihood of a significant reduction in the public trust or scientific reputation

•
Judgment of line management
