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	Assessment Number & Title:     YY-IA-QA-### XX-Subject                                         Version:  


	Date(s) of Assessment:  MM/DD/YY – MM/DD/YY


	Performing Organization:  Office of Quality & Best Practices


	Assessed Organization(s):  <Name & abbreviation of D/S/C> including the following:

· Name of department, program, group 1 etc
· Name of department, program, group 2 etc


	Assessment Activities & Scope:

Text

Scope Limitations:

Text  

Activities Reviewed Within this Assessment:

· Name of activity the group does that you assessed (example magnet design)
· Name of activity the group does that you assessed (example assemble test station)
· 

Description of the Implementation & Effectiveness of Observed Activities:

<Criteria:>

For each of the criteria assessed, the first sentence should be a summary of the overall effectiveness of that criteria. Examples:
The requirements of IQA Chapter 4, Documents and Records are met and are effectively implemented … 
The requirements of IQA Chapter 4, Documents and Records are partially met with the following exception(s) that reduce the effectiveness of implementation…
The requirements of IQA Chapter 4, Documents and Records, are not met and therefore are not effectively implemented…

After the first sentence begin with text about what the group does for a living then transition to the parts that you assessed that are relevant to the criteria and your observations, examinations, etc.  Be quantitative X of Y or % (or both) - support all statements of fact with the evidence that corroborates it including attachments as File X etc 

Criteria:

Text

Criteria:

Text

Conclusions:

Be consistent with the first sentence but you may add more info but not evidence that was placed above


	Findings:

1. Text should match verbatim the summary first sentence of the CAP (build them simultaneously)

2. Text

Observations and Recommendations:

1. Observation:  Out of scope or not nonconforming but poor practice, or incomplete sample
Recommendation:  Text

2. Observation:  Text
Recommendation:  Text

Commendable Practices:

1. Text

2. Text


	Persons Interviewed:



	Documents Reviewed:

· Document 1
· Document 2

Attachments: 

· File01 - Title 1
· File02 - Title 2
· File03 - Title 3


	Standards, Regulations, and Other Program Requirements Applied:  

The specific criteria applied to this assessment were:

1001 Fermilab Integrated Quality Assurance (IQA) 
Chapter # - Criteria
Chapter # - Criteria
 

	

	Corrective Action Plans Issued: XX-YYYYMMDD-##  Subject



	Assessors’ Names (asterisk indicates team leader): 

· Name* - OQBP
· Name - Organization


	Submitted by:    :      Lead Assessor                                                                             Date:  MM/DD/YY

	Distribution (Distribute to assessed organizations’ management, OQBP head, and other interested parties): 

Assessee name1                                                    Bob Grant
Assessee name2                                                    Ed Vokoun
Assessee name3                                                    Jed Heyes
Assessee name4                                                    QAR name                                                   
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