	ASSESSMENT NUMBER:                                        DATE(S) CONDUCTED:

FUNCTIONAL AREA:

	Period of Performance
	From: 
	To: 
	     FORMCHECKBOX 
     Self Selected

     FORMCHECKBOX 
     Mandatory 

	Executive Summary

	

	Mandatory Topical Areas (1):
- Scope of assessment

- Objectives of assessment (What questions does it address?);

- Description of relevant programs/projects/activities and their status;
- Requirements assessed;

- Supporting Documents;

	

	Mandatory Topical Areas (2):
- Identification of successes;

	

	Mandatory Topical Areas (3):
Assessment Results & Recommendations
- Identification of best practices;
- Identification of weaknesses and needs/opportunities for improvement;

- Corrective / Preventive Actions (CAPs) Initiated to identify the path forward  (e.g., plan, schedule) to address needs;

- Status of opportunities to improve from last assessment

	

	Mandatory Topical Areas (4):
Compliance with the prime contract, law, or other DOE, Federal, and State requirements (such as regulations, directives, etc.) as may be applicable pursuant to the terms of the prime contract

	

	Mandatory Topical Areas (5):
What communication & interaction activities were used as verification? The assessment should address how effective systems are working at a minimum, the assessment should answer the following questions:

· Are the existing system internal controls adequate?

· Are the existing written procedures being followed?

· How does performance compare with last years, other DOE Labs or industry?

· Do you feel that the current system is working well or could improvements be made?

	

	Assessment Leader:
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