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Notes (taken by Jamie Blowers)

We briefly looked at the action items. We canceled the item regarding having Business Systems do some show-and-tell about project management tools. The remaining open items are for Jed and/or Bob Grant.

 

We moved on to reviewing the "to-be" bullets that were started at our last meeting.

 

We agreed that a general remark for all "to-be" documents is that the writers should be aware of the DOE orders/rules/guides when the documents are being written.

 

We had some discussion about the training given last year on "Human Performance Improvement" HPI. It turns out that this was a one-time training, but that it's possible it might be offered in an on-going way to a broader audience. Those that took the training spoke very positively of it.

 

We talked about the "as-is" mapping. It is believed that this is an activity to gauge what quality assurance systems/controls are in place around the laboratory. It could be that the "assessors" (for lack of a better word) just sit down with "in-the-know" folks in each area and have an informal conversation to talk about how each of the 11 QA criteria is being handled in their area, and the degree to which they are implemented (e.g. "Bob, tell me about how you handle training in AD."). It was agreed that this needs to be done in such as way as to allow honest conversations about what systems are in place and what systems are not in place. There is experience with having outside folks come in for assessing and being very helpful, but the wrong person could result in rather defensive conversations.

 

We looked at the MS-Project file (we can't yet call it a schedule). We want to make sure that it is very clear that this is not an implementation schedule; it does not yet include resources required for implementation, and has not been properly vetted. Can it be "done" in three years? The major systems can probably be in place in three years, but the reality is that this program development will be ongoing work.

 

We reviewed the other "to-be" documents and decided that we don't need to enumerate any other bullets for any of the other procedures; i.e. the bulleted list we have right now is complete.

 

Updated MS-Project file:

http://tdserver1.fnal.gov/blowers/projects/QA/QDT/Implementation_2008-04-18.mpp
 

Updated action item list:

http://tdserver1.fnal.gov/blowers/projects/QA/QDT/QDT_Action_Item_List_To_Be_Docs_041808.xls
 

"To-be" bulleted list file:

http://tdserver1.fnal.gov/blowers/projects/QA/QDT/To-Be_Doc_Bullets.doc
 

We agreed that we have done what we need to do, and so we are officially done (for good). By my rough count, this is our 46th (and final) meeting as a team.

 

"And there was much rejoicing…"

