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Notes

Jed has seen most of the QAP changes made by the technical editor. There are some details which still need to be worked out, so this is expected to be finished up Thursday. So we should be able to review it on Friday. It was agreed that the whatever version we have on Monday 14-Jan, that one will be sent to the divisions/sections for comment. Jed will talk to Bob about our request that divisions/sections be given two weeks to comment (which will result in a delay in the current schedule).

 

Graded Approach:

 

We will start by having a discussion regarding the first-level filters; these will be the filters which help the user to very quickly determine if his/her process is required to go through the formal grading process. This will hopefully make it easy to "kick out" most processes because they are low risk.

 

It was proposed that we look at some example processes to help us move from abstract to having a more concrete discussion. We would begin by reviewing each of the 10 QA criteria, and think about how they apply to tasks using a graded approach. Right now we have three categories or "classes" (e.g. low, medium, high; or 1, 2, 3; or acceptable, marginal, high), so we would try to determine how each of the 10 criteria would be applied for each category. It was proposed that we consider using "classes" similar to how we handle ODH and radioactivity (i.e. class 1 has less controls than class 3).

 

It was mentioned that we really want to apply the same philosophy as the hazard analysis, in that there is a mental exercise done first which may result in there not being a need to perform a formal grading; this will likely be handled with the first-level filters.

 

It was also mentioned that the Lab is going through the process of moving "traditional" root cause analysis to "human performance improvement". The approach is based on a set of principles, and not a prescription or recipe. It was proposed that we consider using this as a model for the graded approach. There was training given through the ES&H Section in June 2007, but we could not lay our hands on the training handouts (it was course code FN000408 / CR).

 

There was some discussion over the feeling that the DOE does not really apply the graded approach; it was viewed more so as a light switch. One example is the DART case metric, in that the Lab is supposed to continually improve upon that metric and it is now so low that improvement is not really possible. It was generally agreed that our graded approach process needs to rely upon a person's judgment.

 

NOTE: there was a request made "offline". There has been a tendency of a few individuals to not attend the meetings on a regular basis. It was requested that team members (perhaps via Bob Grant) be reminded that they were chosen to be on the team because their input is important, and they really need to be able to attend each meeting. Their management needs to be able to allow them that time.

 

It was noted that the exercise of performing a grading analysis is to evaluate risk (in a broad sense of the word) which is "left over" after the already-existing controls are in place. It was noted that the current controls may already put something into level 2 or level 3.

 

Regarding the way in which we try to judge risk, here's the way it's done in a FMEA:

Severity * Occurrence * Detection

 

It was suggested that an additional document be referenced in the Procurement chapter of the QAP; the  "Signature Authority" document maintained by the Directorate.

 

We spent the majority of the day generating the table suggested earlier, and we made it through all the QA criteria. The  file we generated called Graded Approach Exercise can be found under draft documents at the QDT web link provided:

http://www.fnal.gov/directorate/OQBP/OQBPQDT.htm
We will plan to review the updates to the QAP and today's table on Friday. We also hope to begin discussions regarding filters on Friday.

 

 

