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After Jed thanked the team for all their efforts, we reviewed the action items.

One issue raised was that the Lab is planning on delivering the QAP, the schedule and the "approach document" to the DOE by the end of this month; the other two documents are being sent because the DOE requested them. The issue is that the QDT has not reviewed the schedule or the approach document, so we are unaware of the commitments being made in them. And since it's well known that the QDT has done a lot of work vetting the QAP, it's likely that those receiving these other documents will think they have gone through a similar process. Berline stated that Joanna is interested in seeing these documents so that she can understand how Fermilab is approaching the QA Program and its implementation; she also said that these documents are not going to be sent to anyone outside the Fermi site office.

[Action item - Jed is going to talk to Bob about this concern].

 

We went around the room and voiced concerns over the A11 version of the QAP.

 

It was noted that the introduction refers to EG&G, and it was questioned whether or not it should be included. It was stated that EG&G is named in the contract as an industrial partner, so since they are a partner in making the QA Program for Fermilab.

 

Some definitions were requested by Berline - she is going to e-mail them to the group. She also asked if we each have noted any new requirements. The answer is that there are new requirements all through the QAP, and we will figure out how to address them after performing the gap analysis. Berline suggested that the paragraph in the Lab's emergency plan which does a very good job at describing the overall work of the Lab should be put into the introduction of the QAP (perhaps not in this revision, however); we did not find a volunteer to do this. Berline also suggested that we add some verbiage to the paragraph in chapter 1 "ALL EMPLOYEES, CONTRACTORS, USERS, AND VISITORS" which states that there are additional avenues if the local communication channels have been exhausted - this was added to the parking lot.

 

Page 21 line 12, "should be"; should it be "is"? It could go either way, so we decided to leave it. 

 

There was an issue raised over the resources needed to actually implement the records management; it is hoped that that manual be rewritten and that it be done by a committee with the "right" people. This was generally agreed to by the other members of the team. We were reminded that this issue is being looked at by the Lab.

 

It was suggested that the term "Chief Engineer" be modified to something like "the office of the Chief Engineer". There wasn't any major heartache over this, so it was done.

 

There were many other wording changes which were not specifically captured in these notes.

 

Summary of "to-be" documents:

Page 9 line 8 {Contractor Assurance Plan]

 

[Graded Approach Procedure]

 

2.1 [Managing Qualification and Training – to be written] - would this become part of the WDRS Personnel manual or training manual?

 

Page 21 line 17 (issues tracking procedure)

[Process Improvement Procedure]

 

Page 22 line 10 [Management Review Procedure]

[Project Management Procedure] 

 

Page 25 line 7 [Document Control Procedure]

 

Page 30 line 10 [Material Control]

[ Property/Inventory Control Policy & Procedure Manual] - this one is currently a real document

 

Page 33 line 8 [Fermilab Engineering Manual]

 

Page 42 line 18 [Corrective Action, Preventive Action]

 

Page 45 line 14 [Fermilab Assessments Manual]

 

Page 48 line 6 [Suspect/Counterfeit Items Procedure]

 

There was a lengthy discussion over the level of commitment we are making in the QAP for creating all the "to-be" documents. It was agreed that we need to write it in a way that paints the picture that we will implement the Lab-wide procedures according to perceived benefits and available resources. We reworded the first paragraph on page 5 to reflect this:

 

"The QAP refers to Laboratory-wide manuals, policies and procedures that detail the activities which execute the Fermilab QA requirements. In many cases these activities are currently decentralized among the divisions/sections. Centralized implementations will leverage current activities and capture best practices. In cases where the documents do not exist, the full Lab-wide implementations will be developed according to a schedule based on availability of resources and perceived benefits."

 

We went around the room and voted on the overall document, it was agreed to by the remaining people in the room (Frank, Jack, Jamie, Ray, Tim, Jim, Berline, Johny, Irwin, Ed and Jed). "And there was much rejoicing!"

 

Version A11 was sent to the team, and we expect to see the schedule and the "approach document" from OQBP in the near future.

