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Link to Outlook item
 

Notes

We reviewed the action items. We won't be meeting the first week of January; the first meeting in January is the 7th. This may turn out to be a planning meeting. We know we should re-review the QAP, and also allow for divisions/sections to provide feedback. EG&G folks are working on an overall schedule for the project. Jed also mentioned that the "cost" of getting a delivery extension from the DOE was an increase in what OQBP needs to deliver to the DOE (e.g. a full project schedule, a Contractor Assurance Program Plan).

Jed also mentioned that there is an opportunity for someone from the Lab to help the team with project planning, scheduling and MS-Project work. If needed EG&G can bring someone in for this.

 

There was some discussion over the way in which we view the Lab's QA program; we want to be very careful to not portray it as the primary program under which all other programs are subsumed. The Lab QA program will instead point to other programs (one could look at the other programs as being at the same "level" as the QA program).

DOE wants to know when the full QA Program will be fully implemented.  There was also discussion over the definition of a fully-implemented; it was agreed that this needs to be agreed upon by Fermilab and DOE; and this should include defining what is under QA implementation and what is under "continuous improvement".

 

It was questioned if we should review the motto on the cover page of the QAP "Diligence for Excellence".

 

"You can buy better but you can't pay more."

 

We started reviewing the chapter on "Inspection & Testing", and began by talking about where we should put S/CI in the QAP; separate section, or folded into this chapter? It was generally agreed that we would put it into a separate section/chapter.

 

We looked at the 1996 FQAP wording, and agreed that we should add a section to "Work Processes" for "Readiness Reviews".

 

There was discussion regarding how we identify and implement "to be" documents. It was generally agreed that we need to review the "to be" document list before we complete our "final" review of the QAP. One person voiced substantial concerns about having too many "to be" documents, and specifically did not want a reference to a corrective/preventive action procedure. It was stated that corrective/preventive actions are part of all QA programs. The C/PA "to be" document would presumably describe an overall methodology.

 

Details of records for inspections (the bulleted list) was removed from the QAP and put into the parking lot.

 

The question was raised about how we might take advantage of work done in other parts of the Lab. It was agreed that the Lab needs a mechanism to do this (it was mentioned that this is talked about in the current "Graded Approach" procedure).

 

We finished the chapter on "Inspection & Acceptance Testing". Yeah!

 

Chapter 10 - "Suspect/Counterfeit Items"

We started by reviewing the excerpt on S/CI from the TD policy document (TD-2010).

 

Parking lot: what people need S/CI training (e.g. ProCard holders?). This should fall out of the ITNA.

 

We left off at the section on "Reporting", and we will pick it up on Monday.

