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First we ate donuts. Then we went over the action items.

 

At present we do not have a meeting planned for 21-Dec, and we plan to keep it that way.

 

At this point AD will ask Paul Czarapata to attend next Monday's meeting to talk about the "Design" chapter. Depending on his comments, this may not be necessary.

 

We then started reviewing "Procurement"; Joe Collins attended this session. We started with Joe's version of the chapter. Joe's rewrite took a stricter view, attempting to remove references to non-Procurement activities. He wants to make it very clear that Procurement works from the requirements defined by their customers; they do not modify the requirements. The prime contract with DOE is what drives the compliance requirements, but much of the practices would be considered "best practices". Their buyers are familiar with FAR, but it's the Procurement Manual which is the document which is their "bible" (i.e. they don't go back to the Federal requirements).

 

Proposed changes to the prime contract typically are reviewed and commented on by Fermilab before they are made official in the contract.

 

Materials that come to the site which are not purchased (e.g. excess, "customer supplied product") was talked about. There are POs for excess products, but Frank pointed out that these POs do not get sent to the agency from which we are acquiring the materials. The Property Manual contains the requirements for how excess is handled. If there is no PO, then it is not addressed in the Procurement Manual ("customer-supplied" product falls into this category, e.g. the correctors which went into the LHC quadrupole magnets). At the end of the meeting, we rediscovered that the Procurement chapter does not address excess and customer-supplied materials. It was agreed that this needs to be thought about some more; where would we put it? [action item - figure out how to handle materials received outside the procurement system; Ed and Jamie will look at this]
 

It was agreed that further discussion needs to take place on the topic of vendor qualification and the general topic of "supply management." This conversation will include Ed and Joe Collins (and other BSS folks), and if additional documentation is needed it will likely be added to the Procurement Manual.

 

After lunch Marie  Nichols-Hainin was introduced to the team; she is the Technical Editor which EG&G brought in. It was reiterated that the document she starts with has all the changes accepted so that we can easily see what changes were made.

 

We removed the topic of "Multisite Procurements" from the QAP, and it was added to the parking lot. There was not a clear consensus about what was meant by this part of the DOE Guide.

 

"Safety-significant Components"

There was some discussion regarding how Fermilab handles/controls parts which are safety-significant. We are no sure, and we are not sure what is contained in FESHM, and we are not sure if we need to add anything to the Procurement chapter of the QAP. [action item - Tim Miller to look into this]
 

A vote was taken and the Procurement chapter was accepted. Yeah!

 

It was agreed that we will tackle "Inspection & Testing" Friday, and possibly S/CI. We will also invite interested engineers on Monday at 8:30am to review the Design chapter.

 

There was some conversation about what January will look like. There was a general thought that the document which goes to the DOE at the end of December (which is going to be a draft) is also going to do to the divisions/sections. We will then get division/section comments over a few week period, and re-review the document in light of their feedback. It's possible that the DOE will also get us some feedback in that time-frame.

