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	Subject
	QDT meeting
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	Monday, December 10, 2007 8:30 AM - 1:00 PM, Snakepit WH2NE

	Attendees
	 

	Message
	 


Link to Outlook item
 

Notes

Jed went over the agenda and the action items.

 

We then reviewed the chapter on "Documents and Records". With a few minor edits the chapter was accepted by the team. Ed pointed out that this chapter includes the term "design" in terms of control systems that divisions/sections may implement, and the chapter on "Design" (and the associated FEMP) will be very specific about the design systems; there may not be an issue here, he just wanted us to be aware of this.

 

We then started looking at Ed's rewrite of the "Design" chapter.

 

The term "client" is intended to cover users, internal customers and external customers.

 

There was a bit of discussion over the scope of software and its use in this chapter. We did not converge on a generally accepted idea of how we should handle this. It was agreed that it needs to be a graded approach, however. Later we seemed to converge on the approach that software in this context is a tool used in the design function (e.g. FEA or other such modeling software).

 

It was agreed that we would remove the acronym "SSC", and simply use all the words instead (e.g. "structures, systems & components", or "safety-significant components").  We then replaced the above with “design elements” to reduce repetition.
 

It was agreed that we remove reference to the OPMO in the section on responsibilities. Their part in design is not technical, but is more administrative and oversight.

 

There was conversation around the role of the Chief Engineer, and we really don't know much about it at this point. We can really only say that the FEMP will fall under his/her purview, but we don't know where in the overall Lab organization this position will be placed.

 

What are the qualifications we are looking for in "Cognizant Engineer" and "Project/Program Manager"? The answer is that we don't know, and really can't define that level of detail here.

 

Almost all statements about Procurement were removed from the Design chapter.

 

We finished the chapter on "Design" - yeah! Jed is going to send it around and we will pass it by some engineers in our respective areas for comment. We will attempt to give them a few days to process this, and then try to vote on it Friday. Joe Collins will be in attendance so we will review the chapter on "Procurement".

