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We reviewed the action items.

 

Jed spoke with the Technical Editor Thursday, and sent her the current version of the QAP (along with associated documents). She is going to review the sections we've revised. Irwin suggested that she start by "accepting all changes", and use "track changes" so that it clearly shows her changes.

 

We may invite some engineering-type folks to the meeting on "Design".

 

We have the definition of "Personal Property", so we need the definition of "Real Property":

 

Real Property Assets.  Any interest in land, together with the improvements, facilities, 
structures, and fixtures located thereon, including prefabricated movable structures and 
appurtenances thereto, under the control of DOE.  All real property owned by or leased to 
the Government or acquired by the Government under the terms of the contract.  It 
includes both government-furnished property and contractor-acquired property as defined 
in Federal Acquisition Regulation 45.101.  DOE-owned, -used and -controlled land, land 
improvements, structures, utilities, installed equipment, and components are included.  
Real property and real estate means land and rights in land, ground improvements, utility 
distribution systems, and buildings and other structures.  Real Property Assets are defined 
by the Federal Property Management Regulations § 101-47.103-12, Real Property.

 

Pasted from <http://directives.doe.gov/cgi-bin/explhcgi?qry1707614280;doe-171> 

 

 

There was a lot of discussion over the Maintenance section. One item worth noting (it's in the parking lot) is that each division/section will need to have a maintenance plan. This plan can be short with minimal detail, or long with lots of details - it will be up to the divisions/sections to determine. One thought is that the Chief Engineer and the to-be-written engineering program could possibly cover maintenance.

 

Pier Oddone: "unlike wine, these things do not get better with age." He also provided a little more detail about what we are delivering to DOE; DOE has agreed that what we deliver to them by 31-Dec is going to be a work-in-process (i.e. a draft), and that we will be able to deliver the final version at a later date (still to be determined).

 

The group accepted the "Work Processes" section as revised. A few team members were not present for the bulk of the conversations, so they abstained (either explicitly or implicitly by not being present during the vote).

 

"Documents & Records"

Heath O'Connell came to this part of our meeting.

 

We started with a brief overview of the intent of this chapter. The scope of records is "documents to prescribe processes, specify requirements, or establish design." The Guide says they are "evidence that work was correctly performed."

 

A subcommittee is going to meet this afternoon at 2pm in the Req Room.

 

It was agreed that on Monday we would try and frame the chapter on "Design", and then possibly bring in some engineers on Wednesday or Friday.

 

ISO9000-2000 lingo:
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Records shall be established and maintained to provide evidence of conformity to requirements and of the effective
operation of the quality management system. Records shall remain legible, readily identifiable and retrievable. A
documented procedure shall be established to define the controls needed for the identiication, storage, protection,
retrieval, retention time and disposition of records |
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7.1 Planning of product realization

The organization shall plan and develop the processes needed for product realization. Planning of product
realization shall be consistent with the requirements of the other processes of the quality management system

In planning product realization, the organization shall determine the following, as appropriate

) quality objectives and requirements for the product;

b) the need to establish processes, documents, and provide resources specific to the product;

<) required verification, validation, monitoring, inspection and test activities specific to the product and the criteria)
for product acceptance;
d) records needed to provide evidence that the realization processes and resulting product meet requirements

The output of this planning shall be in a form suitable for the organization's method of operations.
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The subcommittee consisted of Irwin, Jack, Heath O'Connell, Berline, Rich and Jamie. We revised the Documents & Records chapter, and it will be reviewed Monday morning by the complete team. Frank mentioned that Joe Collins is not available Monday, so we will not be able to review the chapter on Procurement then. So it seems will tackle "Inspection & Testing" after our discussion on Design.

 

