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Link to Outlook item
 

Notes

We reviewed the action item list. One noteworthy item, Bob Grant decided that the term "measurable" should be in the section on metrics. Jed explained that the measures in the PEMP come from DOE HQ, not from the site office; the site office cannot arbitrarily add measures to the contract. Irwin stated that he spoke with the CD Head and they cannot live with having the word, and so they will not sign off on the document. They suggested different terms like "verifiable" or "objective". Frank stated that the BSS Head also believes that the word should not be included in a plan. This is a "major sticking point". After further discussion, it seemed that replacing "measurable" with "verifiable" was OK with those who wanted to keep "measurable" (as well as with Bob Grant). The BSS/AD reps need to present this to their Div/Sec Heads for concurrence.  NOTE: after the morning break Frank reported he spoke with Dave Carlson, and he is OK with using the word "verifiable".

 

As a general remark, it was stated that this reflects that the team members are not going to be able to make all decisions for everything in the QAP.

 

Marlin Stanley - fellow being brought in to lead the engineering effort.

 

EG&G does not know the status of the Technical Writer. TD has a person who is willing to proof-read the document. NOTE: after the morning break Jed reported that Jeff Cotton told him the Technical Writer will be onsite next Wednesday or Thursday. It is likely that Jed will talk with her before then and send her the sections of the document which we have already completed.

 

The scope of the June DOE review seems to be a Lab-wide assurance audit, which means they'll have "free reign" to cover everything. It was also mentioned that the Contractor Assurance assessment going on this week is also talking to QA folks (Bob Grant, Jamie Blowers), not just ES&H folks.

 

The term "Field Work Proposals" (previously "Field Task Proposals") seems to come from the DOE O 412.1A Work Authorization System, and right now there is only one FWP at the Lab. This means that this section reflects a process which is not universal, so it needs further review.

 

The section in Management Review is going to be trimmed way back, and the content will go into a to-be-written document on "Directorate Management Review". It was also stated that Bob Grant believes that quality assessments should include safety as part of their scope (rationale is that the level of rigor/control is defined by safety requirements). This will need to be discussed further when we get to the section on Assessments.

 

Ed talked to people about the project management questions, and right now the section will be left as-is; there does not appear to be a procedure/document in place right now, but it is expected there will be one as an output of the work being lead by the new Lead Engineer consultant.

 

We then started reviewing the section on "Work Processes".

Ed gave a brief overview of the background on "Work Processes". The summary is that all work processes (including operations and research) are covered in this section; some work processes (e.g. Design, Procurement) are covered elsewhere, so they are not repeated here. We also need to consider the whole lifecycle of things (i.e. "cradle to grave").

 

Irwin stated that the term "customer" has a definite connotation to a commercial/financial relationship, and it would be good to come up with a different way of saying this. The chapter also need to be very clear that these controls are applied using a graded approach. We should also make sure that it is very clear about the distinction between operations and research. We'll also work on the overall flow of this section, which is a bit disjointed with this version.

 

In addition, Bill Shull pointed out that this section paints a picture that these functions are centralized, whereas the Lab is very much distributed.

 

Jed mentioned that he and Ed have a prior commitment in the middle of the day on December 19th, so if we meet that day we might need someone else to facilitate while they are out. It was agreed that we would prefer to meet the 19th instead of the 18th. We also agreed that we are probably going to need to meet this Friday.

 

Bill Shull stated that he has a document which describes the boundaries between FESS and the other Lab organizations. He does not know if it is on the FESS web page, but he believes it could/should be.

 

There was substantial discussion about the "Facilities Maintenance" section, and we ended up agreeing upon a single paragraph which includes the word "subtleties".

 

In the Intro, we made the phrasing match what we had in the Training & Qualification section regarding how we talk about Fermilab employees.

 

There was discussion over the idea of making this document accurate, but acknowledging that we do not have the time to make it perfect. We agreed to try to manage the time such that we force ourselves to get through the sections; this will entail agreeing to trying to finish a section by a certain time, and we will keep track of the time to make sure this happens.

 

There was substantial discussion over the topic of safety software, and its applicability to Fermilab. Berline stated that the DOE would like to see a thorough review and justification for why we do not need to address safety software. It was agreed that we are not the right people to address this issue. Ray said that the part of the DOE order (attachment 2 section 5), the modeling we do of shielding systems (e.g. CHASM) may meet the intent of the descriptions except that we are not a nuclear facility. Ray also said there is a section in FESHM that talks about software: 5201 "Usage of Computers in Calculations Affecting ES&H".

 

There were enough people that left so that we need to review the inventory control and maintenance sections on Friday.

