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Notes

We reviewed the action item list. The spreadsheet now has three individual sheets: "Action Item List", "Closed Actions", "Parking Lot & To-Be Docs".

 

We then reviewed the updates to the QAP; this includes now a section for Office of Project Mgmt & Oversight in the area where we describe the other primary assurance systems [NOTE: this needs to actually be added to the latest version of the QAP; it was accidentally added to a previous version. This was completed at the end of the meeting].

 

Chapter 2 "Personnel Training & Qualification":

We note that there was a suggestion that the soon-to-arrive Technical Writer go through a couple of chapters, then send those chapters back to the team for review/comment before proceeding onto the rest of the document(s). This was agreed to.

 

There was a bit of discussion regarding defining "site/facility-specific training" for Fermilab. We changed the wording from the text copied from the DOE guide so that it made more sense to us.

 

A question was raised over improving a person's proficiency in a task - is this part of the chapter on training? Answer: NO. This section is to make sure people are qualified to do their jobs, so increasing their proficiency is not in scope (it's more so under the category of "Continuous Improvement").

 

There was discussion over the idea of having a section at the end of each chapter which describes how we know that this section is effective. It seems that we converged on two different types of measures: one is to know if we did what we said we would (in the case of training this would be measuring compliance to the training plans), the other is to understand the effect of the training (in this case it would be "did the training produce the expected outcome"); this second one can be subjective.

There was quite a bit of sentiment that this should not be in the QAP.

We decided to remove the "criteria for success" and put it into the "parking lot", to be revisited at a later time. It could also be one of the tasks which is determined by the divisions/sections. [action: Ed is going to bring in the training program document from a previous employer, and it will include how they measure training effectiveness.]
 

Ed:

Adequacy, suitability, effectiveness; this is how one measures the implementation of the plan.

 

Regarding the section on "Documents", we seemed to converge on changing the name to "Policy and Program Documents", and we agreed it would contain references to the related policies and upper-level program documents (and the links would not be embedded in the text of the document).

 

There was substantial discussion over the phrase "At a minimum…" (for ITNA and TRAIN), and whether or not this phrase unduly binds us. It was Jamie's belief that it is an more complete representation of these systems, but does not commit us to going beyond. Bill felt that it did unduly commit us, and thought it should be reworded to something like "in addition to…". The compromise was to remove the phrase "At a minimum".

 

There was substantial discussion over "flow down" of training/qualification requirements to sub-contractors. The result was that we modified the first paragraph to start "All Fermilab employees, regardless of location, and personnel working at Fermilab…". We note that FESHM 1011 is specific to safety when working at non-Fermilab facilities.

 

The section on Qualifications/Certifications was redundant, so we copied the first bullet to the line-supervisor responsibilities, and removed the section. We found that FESHM 5310 Occupational Medicine Services contains details on the WAAF, so we added it as a reference [action: link is still to be added].

 

Ray and Jamie volunteered to review the chapter on training to clarify the correct usage of the terms "employee" and "personnel" [action item].

 

At noon we agreed this chapter is complete. Jed will send the document out to the group after he adds the section on OPMO.

 

We are going to attempt to review next week:

Quality Improvement

Documents & Records

Work Processes

 

Probably the next week:

Design - Jed noted that this chapter was written to this level of detail because there was no other place to put it. It is believed that some/much of the detail will be moved into another document (i.e. Engineering Manual). EG&G is bringing in a Senior Engineer to help Fermilab figure out what to do about engineering/design standards.

 

We talked about options for being able to finish our review of the QAP and get a document to the DOE by the deadline. It was suggested that we ask DOE for an extension, of perhaps 2 weeks (or maybe a month?). We feel we are spending a very reasonable (and high) level of effort to get this done, but we are not likely to get it done by the 19th. Berline suggested that EG&G meet with DOE to provide an update on the status, and then perhaps out of that we can come up with a reasonable solution; one idea was to provide the sections that have been vetted, and then later provide the remaining sections (after the current deadline) [action item - EG&G meet with DOE to review QAP status].

 

Jed provided an overview of the Issues Management System. It was agreed that we wanted to see how the system works. Ed stated that the term "management" in the "Continuous Improvement" section is meant to be all levels of management.

 

[Action item - resolve with Bob Grant whether or not the QAP should include the statement about the EG&G QA Manager.]

 

 

