QDT meeting 2007-11-28

Wednesday, November 28, 2007

12:00 PM

 

	Subject
	QDT meeting

	Date and Location
	Wednesday, November 28, 2007 12:00 PM - 5:00 PM, BD Bungalow (Privy II)

	Attendees
	 

	Message
	 


Link to Outlook item
 

Notes

We ran through the action item list.

Bill James "volunteered" to make the org chart.

 

Jed suggested that we try again to focus on the content of the document, and attempt to leave the typo/grammar work aside. This was agreed to.

 

We have the Comitium available all day on Thursday, but a number of members cannot make another meeting Thursday or Friday.

 

We picked up review of the document at the QAR responsibility (bottom of page 16, old section 2.1.1.4.6).

It was suggested that a QAR job description (more accurately a "role description") be generated at some point; this would allow us to remove the details of the job from the QAP. Since it is believed that this is a role, this description will not go into the Lab's HR system, but it should also not go into the QAP because we don't want to have to go to the DOE to change the description. This is a general model for many items in the QAP, i.e. much of the content will be removed and put into another document, and these other documents are managed locally within the Lab (i.e. they don't go to DOE when we change them).

This was agreed to.

 

There was quite a bit of discussion over the section "Staff Responsible for Integrated Assurance Systems", and whether or not this should be reworded or even removed. Currently it describes the systems named in O 226, and since we have removed that from the scope this section should take on a different meaning. It should communicate that the QA Program is compatible with other assurance systems. These assurance systems include:

Physical security, cyber security, ES&H, emergency management, financial, HR, Real Property, Project Management? (we note that Ed Temple is not presently on the Assurance Council) - we left Project Mgmt out.

 

Berline volunteered to find the list of assessments named in the contract appendix, and we can use that list to identify the various assurance systems that have been identified. [action item]
 

The section on "Graded Approach" will be moved to the new Chapter 1 "Program".

We removed the statement about the "Unreviewed Safety Question". This specific topic has nothing to do with Fermilab.

We removed old sections 1.3.4 and 1.3.5.

"Limit of the Graded Approach" section will be mostly removed from the QAP, and added to the procedure. [action item]
 

It was suggested that we give the reviewed chapters to Bob Grant after we have them reviewed (i.e. before December 19). This was seen as a good idea.

 

The new Chapter 1 is complete!

 

It is noted that TRAIN is not currently used for all job-specific training; we are saying in the QAP that it will be. How does this fit with the graded approach? It would seem that this approach grades all training the same. It was generally agreed that we are not prepared to commit that all training goes into TRAIN. We decided that we would refer to a (still-to-be-determined-and-written) Lab-wide training program document. We also agreed that the QAP would take credit for what we do have in place (i.e. the safety training and TRAIN). Perhaps we simply push the requirement to the divisions/sections, saying that they need to define the training their people need, and that they need to maintain records of such. 

It was generally agreed that the application of the graded approach to training would entail incorporating Lab-wide "institutional" training (i.e. training that would potentially be given to multiple divisions/sections) into the ITNA and TRAIN systems.

[action item - hand off an overall Lab training program/document to another team]

[action item - rewrite the chapter on training to apply the graded approach]

We are putting into the "parking lot" the idea of putting all training into TRAIN.

We are putting into the "parking lot" the idea of "train the trainer".

 

Formula for reviewing this document:

1. Review the requirement

2. Review what we have written down

3. Ask ourselves if we have applied the graded approach to what we've written down.

 

The references to the Hazard Analysis need to be removed from the training chapter (there is no HA done for an employee, it is for jobs).

The statements about training for "visitors" was removed. In general there is too much detail in the training chapter, which needs to be removed (it will be rewritten).

 

It was noted that questions for S/CI will be put into the ITNA system.

 

It was agreed that reference to the WAAF should be kept in the QAP.

 

It was suggested that we include statements about training that comes from committees and "institution" training, e.g. S/CI.

We need to train people on the QAP.

 

We'll try to meet Mondays and Wednesdays all day.

 

December 5th, Frank will try to check out the "Rec Room" (by Procurement) - it is not on MeetingMaker.

December 12th, Frank to try again for a room.

December 18, Frank to try again for a room.

We will need a projector when we are in the "Rec Room".

 

If the team meets on Friday, we would probably review the chapter on training. There are some members which cannot make it Friday, so perhaps whoever can make will do it, and then the others will review it offline (or perhaps it would take less time on Monday).

