To Be Document Input From the QDT
All of these must establish a grading scheme eg. Procurement which states that all requisitions above a certain $ value or a certain procurement category must include the following additional controls xyz.

Take credit for things done well

Minimize bureaucracy

Be aware published DOE guides, rules like conduct of operations and conduct of maintenance, accelerator safety (now Work Smart Standards at Fermilab)

Training

· Method of determining qualifications
· Method of determination of task-specific training

· Cover all aspects of training including WDRS, ES&H, focus task-specific

· TRAIN does not have to be the only data repository

· Focus on technical task activities not necessarily ES&H
· Managers control what task-specific training is required

Process Improvement

· Verifiable quality objectives

· Framework for identifying opportunities to improve and solving problems

· Methods to choose tools

· Documenting issues and non-conformances

· Ensuring that significant problems are reported
Corrective Action Preventive Action

· Methods to gather and analyze data and determining causes

· assigning responsibility for correcting the problem, 

· taking prompt containment action and documenting that action, 

· examining training processes, procedures, or management systems (focus more on systems and less on human failure) to understand cause(s) of problem

· Consider tenets of HPI “Human Performance Improvement”

· determining corrective action and documenting that action,
· taking steps to prevent recurrence,
· documenting closure, and 

· determining effectiveness of the corrective and preventive actions for significant problems

Assessments Manual – Management, & Independent
· Qualification of assessors
· Planning

· Conducting

· Reporting

· Follow-up

· Distinguish between rigor for self-assessment versus management & independent

· Focus on Laboratory results

· FIQMP implementation

