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QAR Role Description – draft excerpts from FIQMP & Graded Approach Procedure
Qualifications
· understand basic QA program requirements

Duties
QARs works with division/section/center management to implement the QA policy in the organizations under their jurisdiction.
QAR Responsibilities:
· Represent division/section/center in laboratory-wide QA activities including:

· coordinate review of revisions to the FIQMP and other institutional QA implementing documents for their organizations
· communicate basic QA program requirements

· serve as the point of contact for QA implementation
· attend periodic meetings with QARs and OQBP that are held to discuss institutional QA issues and lessons learned, including graded approach documentation, and passing that information on to the appropriate people in their organization, to ensure consistent implementation throughout the laboratory
· Participate in the graded approach risk evaluation or reviews the output, and ensures that the QA controls and topics identified in the graded approach tables are adequately addressed

· Performing specific QA-related duties as assigned by their division/section/center head
Division/Section/Center Responsibilities which may or may not be assigned to the QAR
· assessing compliance with and effectiveness of FIQMP implementation

· investigating and analyzing quality issues
· verifying effectiveness of corrective/ preventive actions

· identifying opportunities for quality improvement
· managing organization-specific QA plans, processes and procedures as applicable
· providing appropriate levels of QA training
· assessing work controls are in place and effective

· verifying that maintenance plans are documented and records of maintenance are kept
· verifying that calibration records are maintained

· verifying that required acceptance testing and inspections are performed and records maintained
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