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QAR Position Description – draft excerpts from FIQMP & Graded Approach Procedure
Qualifications
Responsibilities

QARs are responsible for coordinating QA policy implementation in the organizations under the jurisdiction of the heads of their Divisions, and Sections.  
Requirements

Requirements for carrying out QAR duties include:
· Coordinating reviews of revisions to FIQMP and other institutional QA implementing documents for their organizations.

· Interpreting and applying basic quality assurance program requirements,

· Maintaining current specific supplements to institutional quality procedures, and

· Performing specific QA-related duties as assigned by their Division, or Section head,
· Serving as a participant and point of contact for QA implementation and maintenance, assessments of compliance and effectiveness of implementation, and quality investigations,

· Analyzing quality issues,

· Identifying appropriate internal quality assurance actions,

· Identifying opportunities for quality improvement,

· Reviewing procurement processes,
· Reviewing purchase requisitions (for correct approvals and completeness of requirements)
· Assisting in supplier evaluations,

· Serving as interface with other QARs and OQBP,

· Attending periodic meetings that are held to discuss institutional QA issues and lessons learned, including graded approach documentation, and passing that information on to the appropriate people in their organization, to ensure consistent implementation throughout the laboratory
· Coordinating and providing advice on implementation and maintenance of the graded approach to activities with process owners while avoiding any unnecessary duplication of documentation or effort,

· Participates in the risk evaluation or reviews the output, and ensures that the QA controls identified in the graded approach tables are adequately addressed

