

	Subject:
	Fermilab Corrective & Preventive Action Plan – 

Guide 1 to Form 1 - Simple
	Number: 
	1004.1001   Guide 1

	Responsibility:
	Quality Assurance Manager
	Revision: 
	000 C

	Approved By:
	Head, Office of Quality and Best Practices
	Effective:  
	02/02/09



	This section to be completed by the person requesting simple corrective / preventive action

	Requestor Name: Joe Plumber                 Organization: R&D, Quality                       Phone: 4321
      

	Problem/Opportunity To Be Addressed:  Location of hole on PCB # 567321td prevents reliable location of component.



	Unique Tracking Number or Date Opened-x (x=1, 2,  …n):  102608-1



	Date Opened (format MM/DD/YYYY):  10/28/2008

	Responsible Person:  Fred Designer                                                 Organization:  R&D, Engineering

	*Comments:  see DR # 12450


	This section to be completed by the Responsible Person

	Describe the Actual Problem/Opportunity, and What Caused it (Simple Root Cause):

The size of the component to be used had not been determined when the drawing was approved.  It was approved in order to allow production on schedule.



	Remedial/Compensatory, Corrective, and/or Preventive, actions being taken and                       (where applicable) Lessons Learned: 

The drawing has been revised and approved.  Affected stock and work in progress will been reworked.  Component selection process has changed so they are chosen and prototypes will be mocked up prior to release of drawings to production when practical.



	Planned start date (format MM/DD/YYYY):   10/27/2008       
Estimated date for completion:   12/28/2008


	Who will: Complete the work, Joe Lunchbucket    Perform verification and/or validation, Fred Designer along with Tom Inspector



	*Comments:

Production commitments should be discussed with Engineering before being made to a customer.
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