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Notes for SNuMI Working Group Meeting 
Tuesday, August 29, 2006
1:00 PM in the Comitium
1) Brief Update of Progress and Status [Alberto & Jeff]
Alberto gave a slide presentation on this topic.  It’s available at
http://www.fnal.gov/directorate/OPMO/Projects/SNuMI/WGM/2006/08_29/base.htm
On page 1 under Booster and MI Upgrades, MI cooling ponds upgrade means making the pond larger.  It was stated that a pond enlargement should not be required, but is being evaluated.  However, temperature of the magnet cooling water will need to be monitored and limits set where running will be interrupted on very hot days when these limits are exceeded.

Under the Recycler Upgrade, with regard to 8 GeV large aperture magnets it was suggested that availability of such magnets from other accelerator labs should be looked into.

Under NuMI Target Hall, questions regarding the tritium problem await results from the Plunkett Report.

Under Civil Construction, costs include some allowance for power, but these are being reviewed.

With regard to interference of accelerator operations by/with civil construction we need to understand radiation limits imposed as a function of the amount of berm removed.

A plan for analyzing and addressing shielding upgrade requirements or limited occupancy during operation should be proposed.

2) Confirm SNuMI Review (and character) [Steve]
A SNuMI Director’s Review is planned for November 14-16.
a) Preliminary Director's Review of both Phase 1 and Phase 2
b) Baseline Review of Phase 1 and Preliminary Review of Phase 2
The desire is to implement option 2b) to the maximum extent possible.  A draft agenda with identified breakouts was requested ASAP.  We discussed reviewer recruitment (see Table below).  Temple to follow-up on Gabriel; Holmes to seek Garoby replacement.
3) Staffing Transition as first Jeff and then Alberto depart [Roger, Bruce, & Steve]
The Accelerator Division plans to have replacements named before the review.  The AD Project Management Group will fill in temporarily for Sims.  Hope to name Marchioni’s replacement by October 1 so there can be some overlap before Alberto leaves.
4) Timelines for Phase 1 and Phase 2 and How They Fit with FY07, FY08, FY09 Budget Processes [Jeff, Ed, & All]
The OPMO handout available at the website given in item 1 was used to address this item.  We discussed Phase I as a “Campaign” and discussed two options for Phase II: 1) as a “line item,” and 2) as an MIE plus two AIPs.
5) Starting Working Group Meetings [Ed, Dean & All]
We’ll have two more Working Group Meetings (WGMs) before the review.
Table 1
Committee for Director’s SNuMI Baseline Review (referenced in item 2 above).
	
	First Name
	Last Name
	Institution
	Expertise
	Response & Date
	Hardcopy
	

	1
	Tony
	Gabriel
	ORNL/SNS
	
	Y 8/30
	
	

	2
	Jim
	Kerby
	Fermilab
	
	N~8/15
	
	

	3
	Karen
	Hellman
	ANL
	
	Y 8/3
	
	

	4
	Yoshi
	Yamazaki
	KEK/JPARC
	
	Y Steve
	
	

	5
	Thomas
	Roser
	BNL
	
	Y 8/7
	
	

	6
	Stuart
	Henderson
	ORNL/SNS
	
	Y 8/7
	
	

	7
	Roland
	Garoby
	CERN
	
	N 8/14
	
	

	8
	Ali
	Nassiri
	ANL
	
	Y 8/11
	
	

	9
	Greg
	Bock
	Fermilab
	
	Y 8/7
	
	

	10
	Phil
	Martin
	Consultant
	
	Y 8/23
	
	

	11
	Dean
	Hoffer
	Fermilab
	
	Y 8/3
	
	

	12
	Ed
	Temple
	Fermilab
	
	Y 8/3
	
	

	
	Erk
	Jensen
	CERN
	
	
	
	

	
	
	
	
	
	
	
	


ACTION ITEMS

1) Research the possibility of getting used 8 GeV large aperture dipoles from other laboratories.   [Marchioni]

2) Plan for developing shielding needs.  [Marchioni]

3) Examine how far excavation for Phase II civil work can go with machines running.  [Marchioni]

4) Develop draft agenda with breakouts.  [Marchioni DONE]

5) Identify staff replacements by October 1.  [Dixon]

6) Follow-up with Gabriel as Reviewer.  [Temple DONE]

7) Follow-up with Garoby as Reviewer replacement.  [Holmes IN PROCESS]

8) Develop draft Director’s Review charge.  [Temple, Holmes]

9) Approach Fermi Site Office on approach of campaign for SNuMI Phase I and MIE + AIPs for SNuMI Phase II.  [Holmes]
