28-Aug-06


Agenda for SNuMI Meeting 
Tuesday, August 29, 2006
1:00 PM in the Comitium
1) Brief Update of Progress and Status [Alberto & Jeff]
2) Confirm SNuMI Review (and character) [Steve]
a) Preliminary* Director's Review of both Phase 1 and Phase 2
b) Baseline Review of Phase 1 and Preliminary Review of Phase 2
3) Staffing Transition as first Jeff and then Alberto depart [Roger, Bruce, & Steve]
4) Timelines for Phase 1 and Phase 2 and How They Fit with FY07, FY08, FY09 Budget Processes [Jeff, Ed, & All]
5) Starting Working Group Meetings [Ed, Dean & All]
*Even if it's a Preliminary Director's Review for the whole thing, is it primarily a technical review of the concepts to reach the Phase 1 goal of 700 Kw and Phase 2 goal of 1.2 Mw; or will the team be ready and do we want to look at the cost basis of estimate (BOE) as well.

