13-Dec-06


Agenda for 
PP2/SNuMI Working Group Meeting 
Monday, December 18, 2006
11:00 AM in the Snake Pit
1) Action Items from Last Meeting:
a) Continue to discuss SNuMI Project strategy with DOE [Steve]
b) Create generic agenda for combined PP/PP2 PMG and ensure NG & EM are invited to next meeting in January [Steve]
c) Determine available FY07 funding for PP2 and communicate to NG [Bruce]
d) Determine scope reductions, working toward $17M. Out of this will come funding profile by January [Nancy/Elaine]
e) Present SNuMI alternatives review in next few months to WGM [Nancy/Elaine]
f) Schedule next WGM [Dean]
2) PP2 Progress [Nancy/Elaine]
a) FY07 Budget/Plans Discussion
b) FY08 Summer Shutdown (Will there be one?  If not, then can’t delay FY07 shutdown work to FY08)

c) Overall cost Reduction Status

d) Funding Profile Status (by fund types)
e) Cost Accounts (some time in January?)

f) GPP (New Start and Funding)

3) SNuMI Status

a) Strategy – Comparison Table [Nancy]
b) Campaign/MIE Project/Line Item Project? [All]
4) Next Meeting [Dean]
a) PMG/WGM

b) Meeting Membership (Add TD/CD?)

